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Subject- Report on the in-house faculty training module on “Project Management and 

Financing” 

As per Order No: 1203 dated 08/07/2022, an inhouse faculty training module on “Project 

Management and Financing” for nominated faculty members (Table 1) of different departments 

was scheduled on 11/07/2022 – 15/07/2022 from 11:00 AM to 04:00 PM (detailed schedule is 

presented in Table 2). In this training module, Dr. Sanjay Tiwari, Dr R. Kansal, and Prof. Archana 

Tiwari have conducted the training sessions in Lecture cum discussion mode with an objective to 

fulfill the COs stated in Table 3. At the end of session, all faculty members expressed their 

satisfaction towards the aforesaid module.  

Table 1: List of Participants 

 

 



Table 2: Full schedule of the Training Module 

 

 

 



 
Table 3: CO’s of the Training Module 

 

 

 

 

Dr. Sanjay Tiwari 

HCED 



Civil Engineerins Department

Faculty Training on Pro.ject Managemenr & Financing Sub.ject Code I00000-5

Cou rse Objectives: t

. To know about project, its attributes and essentials ofproject planning.
o To develop the project network.
r To take rational decisions using project netrvorks for successful completion ofthe projects.
r To decide about rational utiiization ofresources in project.
. To have an elementary idea of finances involved in a project and maniging it.
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Day Time Course Contents
Faculty Name

Resource person
Content specific
mode of Delivery

Day I

(11t07 t2022)

1 l:00 AM to
l2:00 noon

SESSION I :

Project Planning:
Pro.ject Planning: Introduction
to Project Managerrent,
Diflerence between Project and
Production.

Dr. Sanjay Tiwari
Lecture cum
discussion rnode

02:00 PM to
04:00 PM

SESSION 2 :

Attributes of a Project: Time.
Cost, Qualitl, and Safety.
Stal<eholders of a Project.
Pro.ject life cycle. Pro.jecr
Planning: Types of Pro.ject
Plans and tbasibilitv.

Dr. San jal'' Tiwari Lecture cum
discussion ntode

Day 2

(t2t07 t2022)

1 1:00 AM to
I 2:00 noorr

SESSION I :

Project Network logic:
Project Networking and work
flows. Activitv dr.tration and
nrethods ol- estirrratinq acti\ it\
dLtllrtion Onc tirrre c.lrrltirtc
three tirne estinrates. DLrlation
estimalion procedure. Use of
Bar Charts. Mile stone charts
and networks.

Dr. Sanjay Tir.vari
Lecture cum
discussion mode

02:00 PM to
04:00 PM

SESSION 2:
Netrvork representation
schernes: Actilitr on Arrori and
Actrvity on Node Netrvorks (A-
o-A & A-o-N). Logic behind
developing project networl< and
simple network calculations.
Critical paths and tloars.

Dr. Sanjay'Tiwari
Lecture curn
discussion mode

Day 3

(.13107 t2022')

l1:00 AM to
l2:00 noon

SESSION I :

Decision making through
networks: CPM, PERT &
PDM: Use of netr,vork in
Decision Making: Inrportance of
critical path. Monitoring the
progress and updating the
project plan. [-.tse of floats in
Resource srnoothen ing.

Dr. San-iay,Tirvari

Lecture curn Hands
on Corrputations
using simple hand
calculation

02:00 PM to
04:00 PM

SESSION : 2
Introduction to Precedence
Diagramrning Method (PDM).
Diflerent lag and lead relations
in terms of SS(Start to Start). SF'

(Start to Finish). Finish to
Start(FS). and Finish to
Finislrt Flr t arrd conrpo:ite
relations.

Dr. Sanjay'Tiwari

Lecture cur.n Hands
on Computations
using simple hand
calculation



Day'4
(t4t01t2022)

11:00 AM to
l2:00 noon

SESSION I :

Project Cost Control:
Project Cost Control: Breakeven
analysis in plaming stage,
Direct and indirect cost, slope of
direct cost curve. l-otal pro.ject
cost and optimunl duration.

Prof. Archana Tiwari
Lecture cum
discussion mode

02:00 PM to
04:00 PM

SESSION 2 :

Contracting the network for cost
optimization. Escalation &
Variation in prices.

Prof. Archana'lirvari &
Dr. Sanjay Tiwari

L-ecture cum Hands

on Cornputations
using simple hand
calculation

Day 5

(15t01t2022)

I l:00 AM to
I 2 :00 noon

SESSION I :

Projects Financing:
Pro.jects Financing: IntrodLrction
to project financing: Role of
9.O\ c|nnrcnt\ irr linlrncirrs
pro.iects, F under and
Corrcessiorraire: L.corrornic
rnultiplier effects of Plojects:
Means of financing-pLrblic
f-inance and private tlnance.
Granting authorit),: World Bank
Group, IMF. ADB. Nlicro and
S rnall Enterprises F und ing
Scheme (MSME).

Prof. R. Kansal
Lecture cum
discussion mode

02:00 PM to
04:00 PM

SESSTOn" 2 :

Elernentary understandine of
Procr,rrement of intiastrLrctLtre
pro.jects through Public Private
Partnership (PPP) route. Build
Operate Transfer (BOT). Build
Operate Own &. Transfer
(BOOT); Stakeholders'
perspectives, Lif'ecycle of PPP

projects. Micro & Macro
econonrics concepts and its

applicatiorr in Proici;r I irnrrcirrc.

Prof. R. I(ansal
Lecture cun.r

discussion mode

Course Outcomes

Upon completion of the colrrse, the students u'ill be able to:
CO l: Know the attributes of pro.f ect and its different phases.

CO 2: Develop the prclect network basecl on \\'BS ancl estinration olactivitr dr-rrations
CO 3: Analyze tlre pro-iect network and rrake decide the r,arioLrs alternates.
CO 4: Evaluate the optirnunr cost of project for assigned deadlines.
CIO 5: Understand the difTerent options to arrange the finances to corrplete it u'ithin stipulated tirre


