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Unit | 

Course Objectives: 

Unit II 

(A Govt. Aided UGC Autornomous &8 NAAC Accredited Institutc Affiliated to RGPV, Bhopal) 

Unit Ill 

Principles of 
Management 

Course Outline of Core Subjects of MBA I Sem (2022-23) 

Unit IV 

Maxlmum Marks Allotted 

Unit V 

Theory Slot 

S0 

End Sem Personallty Mid Quiz/ 

|Assessment Overview 

Continuous 
Evaluatlon 

10 20 

Sem. Assignm Internal External 
Exam ent 

Practlcal Slot 

20 

Continuous 
Evaluatlon 

Total 
Marks 

100 

Contact 

Hours 
per week 

LITIp 

m 

This course is to acquaint the students with the basic nature of management, its process, tasks and responsibilities of a professional manager as well as organizational behavioural dynamics governing an organization. 

Mode of 
eaching" 

offline 

Total 

Credit 

Introduction: Concept, Nature, Significance, Process & levels of Management; Managerial Roles and functions; An Overview of Functional areas of Management- Marketing, Finance, Production, HRM, T, R&D; Evolution of Management Thought- Classical, Neo -classical, System and Contingency Approaches 

Online) 

Pianning: Concept, Significance, & steps; Types of Plans, Objective or Goals, Strategies, Policies, Procedure; Types of Planning; Steps of planning Management by Objectives, Strategic Planning Process; Decision-making: concept, characteristics and process 

-|0 3 |Offline PP 

Organizing: Concept, nature, process and significance; Organization Levels and the Span of Management. Principles of Organising: Authority, Delegation, Span of Control, Line and Staff Authority. Centralization vs Decentralization; Organisational Structure; Formal and Informal Organization; Organisational Charts 

Annexure- 3 

Staffing - Meaning, Nature, Importance, Staffing process. Manpower Planning, Recruitment, Selection, Orientation and PIlacement, Training, Remuneration, Performance Appraisal, Promotion, Separation and 
Transfer,; Direction - Definition, Nature, Need and Importance, Principles of Directing. Supervision - Role 
and Functions of a Supervisor, Effective Supervision, Direction and Supervision 

Motivation, Controlling and Co-Ordination: Motivation: Concept, Forms of employee motivation, Need 
for motivation. Theories of motivation; Controlling - Meaning, Features, Importance, Control Process, 
Characteristics of an effective control system, Types of Control. Co-ordination - characteristics, 

essentials, Types and Techniques; Leadership: Definition, Ingredients, Styles, Committees and Group 
Decision Making, Strategic leadership, Shared vision 

Mode 
of 

Exam. S 



MADHAV INSTITUTE OF TECHNOLOGY& SCIENCE, GWALIOR 
(A Govt. Aided UGC Autonomous & NAAC Accredited Institute Affiliated to RGPV, bnopu 

Course Outcomes: 

After learning the course, the students should be able to: 
CO1: Explain how individual differences affect employee performance 

CO2: Understand various concepts of managerial functions, principles and practices. 

CO3: Learn and develop various organizational decision making strategies. 

CO4: Sum up and integrate the management practices in work environment. 

COS: Enhance an understanding of team work, leadership and motivation. 

CO6: Create a conducive and dynamic environment in organizations. 

Suggested Text &Reference Books: 

1. L.M. Prasad, (2010), Principles and Practice of Management, 7th edition, Sultan and Chand. 

Koontz, H. (2010). Essentials of Management. New Delhi: Tata McGraw-Hill Education. 

3. Robbins & Coulter (2013). Management. New Delhi: Prentice Hall Richard L. Daft, (2013). 

4. Robbins, S.P. & Decenzo, D. A. (2014). Fundamentals of Management: Essential Concepts and 

Applications. New Delhi: Pearson Education. 

5. Richard L. Daft, (2013), Understanding the Theory and Design of Organizations, 11th 

edition, Cengage Learning. 

List of Open Source Software/learning website: 
1. https://onlinecourses.nptel.ac.in/noc22 mg104/preview 
2. https:|/onlinecourses.nptel.ac.in/noc22_mg42/preview 
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Unit I 

MADHAV INSTITUTE OF TECHNOLOGY& SCIENCE, GWALIOR 

Course Objectives: 

Unit II 

A Govt. Aided UGC Autonomo IS & NAAC Accrediled Instilute Affiliated to RGPV, Bhopal) 

Organizationa 
Behaviour 

Unit III 

Unit IV 

Maximum Marks Allotted 

Theory Slot 

50 

Unit V 

Continuous 
Evaluation 

10 

Mid Quiz/ 
End Sem Personality com Assienmel Internal External 

20 

nt 

Practical Slot 

20 

Continuous 
Evaluation 

Total 
Marks 

100 

Contact 

Hours 
per week 

3 

Total 

The objective of this course is to provide students with a better understanding of behavioural processes 

of individuals and groups in organizations enabling them to function more effectively in their roles as 

managers personally and with others. 

Mode o 

3 

Concepts of Manager, Organizational Behaviour, Nature, Mintzberg's Managerial Roles, Management 

Skills, Disciplines Contributing to OB, Evolution of OB, Assumptions, Scope and Importance of OB, 

Elements of OB, Models of OB, Limitations of OB. 

feaching of Credite 
ofline 

online) 

Personality, the Myers-Briggs type indicator, and the Big Five Personality Model, Learning: Types of 

learners, learning process, learning theories, Perception, Attitude, Emotions, Values, and Emotional 

Intelligence. Perceptions, Motivation, Types of Motivation, Theories of Motivation: Maslow's hierarchy 

of needs theory, Herzberg's Two factor theory, Theory X and Theory Y, Role of Motivation in OB 

Offline PF 

Foundations of Group Behaviour: Stages of group development: The Five-stage model, Group 

Properties, Group Decision Making and techniques, Emergence of informal leaders and working norms. 

Team building: Importance of Teams, Difference between teams and groups, Types of teams, creating 

effective team, turning individual in team player. Communication: Functions and process, Direction of 

communication, Interpersonal communication, Organizational communication, Control, Johari window 

Leadership: Leadership styles and Theories, Leaders v/s Managers, Mentoring, Power and Politics, 

Conflicts: Definition and Meaning, Sources of Conflict, The conflict process, Types of conflict, Conflict 

Management Approaches, Negotiations. 

Mou 

Organization structure, Organizational design and employee behaviour, new design options, 

Organizational Culture, Managing Cultural Diversity, Organizational change: Approaches, creating a 

culture of change, Work stress and its management. Organizational development: Characteristics, 

Objectives, Organizational effectiveness, OD intervention. 

Exai 

28le]22 

DC 

|Assessment Overview Exam 



Course Outcomes: 

MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR 

After completion of this course, students will be able to: 
CO1: Provide major theories, concepts, terms. models. frameworks and research findings in the field 

of organizational behavior in an Organizational setting. 

A Govt. Aided UGC Autonomous R NAAC Accrediled Institute Affiliated to RGPV, Bhopal) 

cO2: Understand the implications of organizational behavior from the perspectives of employees, 
managers, leaders and the organization. 
CO3: Analyze the role of individuals, groups, managers and leaders in influencing how people 

behave in organizational culture at large. 
CO4: Evaluate and formulate approaches to reorient individual, team, managerial and leadership 

behaviour in order to achieve organizational goals. 
COS: Elaborate the challenges in shaping organizational behavior, organizational culture and 

organizational change. 
CO6: Develop creative and innovative ideas that could positively shape the organizations 

Suggested Text and Reference Books: 

1. Robbins, SP Stephen P, Timothy Judge and Nehasika Vohra, Organisational Behaviour, 12th or 

16th edition, Pearson Education, 2011. 

3 

2. Fred Luthans, Organisational Behaviour, 11th edition, Mc Graw Hill,2009. 

4. 

7. 

W. Newstrom, John, Organisational Behaviour,10th edition, Tata Mc Graw -Hill 2009. 

Sanghi Seema, Organisational Behaviour, Pearson, 2011 

5. Hellriegel D. (2011), 'Organizational Behavior' (Thirteenth ed.), South Western Educational 

Publishing: USA 

6. Pareek U. (2012), Understanding Organizational Behavior' (Third ed.), Oxford University Press, 

USA 
Robbins S.P. (2010), 'Essentials of Organizational Behavior' (Tenth ed.), Pearson: Delhi 

8. Schermerhorn J.R. (2010), 'Organizational Behavior (Eleventh ed.), John Wiley & Sons, Inc.: USA 

List of Open Source Software/learning website: 
1. https://nptel.ac.in/courses,/110106145 
2. https://archive.nptel.ac.in/courses/110/106/110106145/ 
3. https://onlinecourses.nptel.ac.in/noc21_mg87/preview 

28lol2 2 
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tegory Codeuo]ect Name End Term Evaluatlon 

Unit I 

(A Govt. Aided VGC Autonomous & NAAC Aceredited Institute AMliated to RGPV, Bhopal) 

Unit Il 

Course Objectives: 

Business 

Unit lII 

Statistics & 
Research 

Unit IV 

Methodology 

Unit V 

Maximum Marks Allotted 

Theory Slot 

S0 

End Sem Personality 
|Assessment| Overview 

10 

Continuous 
Evaluatlon 

Mid Qulz/ 

Sem. 
Exam 

20 

ent 

Practical Slot 

20 

Continuous 

Assignm Internal External 

Evaluatlon 
Total 

|Marks 

Contact 

Hours per 
week 

This course is designed to develop an understanding and working knowledge of research methodology 
required to conduct research. The focus of the course is also on developing the report after 
understanding the methodology & conducting researcth in a business/economic decision environment, 
especially in an environment of risk and uncertainty. The objectives of this course are to design and 
execute a basic survey research project, to understand the research tools and techniques for executing 
a business project and decision making. 

LITIP 

1003 -

Basic concept of Statistics: Application of Descriptive and Inferential Statistics in Managerial Decision 
Making; utility and limitation of Statistics. Presentation of Data: Bar Diagram; Histogram; Frequency 
Polygon; Frequency Distribution Curves. Measures of Central Tendency: Mean; Median and Mode and 
their implication. 

Mode of 
Total eaching 
Credits<offline 

|Online) 

3 

Measures of Dispersion: Range; Mean Deviation; Standard Deviation; Coefficient of Variation(C.V.); 
Skewness; Kurtosis. Correlation: Meaning and Types of Correlation, Karl Pearson and Spearman Rank 
Correlation. Regression: Meaning, Regression Equation and their Application 

Probability: Concept of Probability and its Uses in Business Decision; Addition and Multiplication 
Theorems; Bayes Theorem and its Application. Probability Theoretical Distribution: Concept and 

Application of Binomial; poison and Normal Distribution. 

Estimation Theory and Hypothesis Testing: Sampling Theory; Formulation of Hypothesis; Application of Z 
test; t test; F test; Chi-Square test; Techniques of Association of Attributes. 

Basic concepts of Business Research, Research Process; Types of Research Design-Descriptive, 
Exploratory & Experimental; Literature Review; Questionnaire, Schedule, Interview, Observation 
Method; Qualitative Research Methods; Scales & Scaling Techniques and Attitude Measurement; Result 
preparation & report presentation; Ethical issues in Research, Problems encountered by the Researcher, 

Precautions to be taken by the Researchers. 

Mode 
of 

Exam. 

Offline PP 



MADHAV INSTITUTE OF TECHNOLOGY& SCIENCE, GWALIOR (^ Qovt. Alded W0C Autonolula NAAC Aellet ualiue Ante o 40V, lhuml) 

Course Outcomes: 
After learning the course, the students should be ablo to: CO1: Understand the concept, process and appllcatlons of researcli. CO2: \dentity the source of a quantlflable problem, rocognizo the Issues lnvolved and produce an approprlate actlon plan. 

CO3: Organlze, analyze, lnterpret and summarlze the data In a useful and nformatlve manner CO4: Demonstrate an ablity to select and calculate an approprlate moasure of central tendency lor O glven data set. 
CO5: Carry out a slnnple sample survey, analyze the results and present the flndings to the class. CO6: Develop a research report uslng Important statlstlcal technlques for managerlal declslon making. 

Suggested Text & Referenco Books: 
1. C. R. Kotharl (2004), Research Methodology: Methods & Techniques, New Age Internatlonal Publishers 
2. Bajpal, N. (2011), Business research methods, 2nd edltlon, Poarson educatlon 3. Cooper, D. R., Schindler, P. S., & Sharmo, J. K., Buslness research methods, 12ed., Tata McGraw Hill Educatlon. 
4. Hair Jr., J. F., Celsl, M. W., Money, A. H., Samouel, P., & Page, M. J., Essentlals of Business research methods, 2nd ed., Routledge, Taylor & Francls Group. 5. Gupta, S. (2001) "Research Methodology and Statistlcal Technlques", Deep and Decp, New Delhl, 6. Hooda, R.P. (2003) "Statlstlcs for Buslness and Economlcs", 3rd ed,, Macmlllan IndlaLtd., Delhl. 7. Berl, J.C. (2010). Buslness Statlstlcs, New Delhl: Tata McGraw HII. 
8. Chandan, J. S. (2009), Statlstlcs for Buslness and Economlcs. New Delhl: Vikas Publlshing House 

Pvt Limited. 

List of Open Source Software/learnlng webslte: 
1. https:l/onlinecourses.swayam2.ac.In/nou21_cm03/prevlew 
2. https://onlinecourses.nptel.ac.in/noc22_mg25/preview 
3. https://onlinecourses.nptel.ac.In/noc22_ge08/prevlew 
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MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR 

Unit I 

Course Objectives: 

(A Govt. Ajded UGC Autonormous & NAAC ACcredited Institute Affiliated to RGPV, Bh opai) 

Unit ll 

Marketing 
Management 

Unit Ill 

Maximum Marks Allotted 

Unit IV 

Theory Slot 

50 

End Sem Personality 
Assessment Overview 

10 

Continuous 
Evaluation 

Mid 

Sem. 
Exam 

20 

ent 

Practical Slot 

Quiz/ 
Assignm Internal External 

20 

Continuous 
Evaluation 

Total 
Marks 

Contact 
Hours 

per week 

LTPp 

100 3 

Mode of 

Total Feaching 

Marketing management course enables a student to understand the fundamentals of marketing concept 
and the role marketing plays in business. This course enables a student to understand the 'Marketing 
mix' elements and the strategies and principles underlying the modern marketing practices. Students 
should be able to demonstrate their comprehension of marketing concepts and knowiedge by apoying 
those in their written exams, case studies discussions, presentations and projects. 

CreditsOffline) Exam. 
Online) 

Definition, Importance and scope of Marketing, Philosophies of marketing management, Elements of 

marketing - Needs, Wants, Demands, Customer, Consumer, Markets and marketers; Marketing vs. 

Selling, Consumer markets and Industrial markets, Concept of marketing management, Marketing - Mix, 

Functions of marketing management, Marketing environment, Factors affecting marketing environment, 

Marketing information system and Marketing research, Strategic marketing planning, Marketing 

Myopia. 

Offline PP 

Segmentation, Targeting and Positioning: Introduction, Concept of Market Segmentation, Benefits of 

Market Segmentation, Requisites of Effective Market Segmentation, The Process of Market 

Segmentation, Bases for Segmenting Consumer Markets, Targeting (T), Market Positioning (P). Product 

Management: Decisions, Development and Lifecycle Strategies: Introduction, Levels of Products, 

Classification of Products, Product Hierarchy, Product Line Strategies, Product Mix Strategies, Packaging 

and Labelling, New Product Development, Product Life Cycle (PLC), Differentiating the product, Product 

positioning strategy, Consumer behavior - Introduction, Importance & process. 

Mode 
of 

Mix decisions, Product decisions, New Product Development-Concept and necessity for development., 

Failure of new products, New product planning and Development process, Product-mix, Branding and 

Packaging decisions, Product life cycle - Stages and strategies for different stages of PLC; Pricing 

decisions, Pricing objectives, Policies methods of setting price, Pricing strategies. 

Distribution Channels: Channels of distribution for consumer/ industrial products, Factors affecting 

channel distribution, Management of channels: Current trends in wholesaling and retailing. Retail 

distribution system in India. Promotion: Promotion-mix, Advertising, Sales promotion, Personal selling 

Publicity and Public relations. A Brief account of marketing of services, CRM, Emerging trends in 

7s/e/e2 



MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR 
marketing: Rural marketing, Electronic marketing: B2C, B2B and C2c, Direct marketing through internet, International marketing, Green marketing. 

Unit V 

Personal Communication Channels: Introduction, Personal Selling, Sales Management Basics, HR Practices in Sales Management, Evaluation of Training, Personal Selling Process, Direct Marketing, Channels of distribution - concept and importance: Role of Channel intermediaries and their functions, IMC Channel, Futuristic research in marketing, Channel dynamics: Vertical Marketing System, Horizontal Marketing System, Factors Affecting Distribution channel, Channel conflict, Retailing/wholesaling: Functions and Classifications, Marketing 5.0 

(A Govt. Aided rGC Autonomous & NAAC Accredited Institute Afiliated to RGPV, Bhopal) 

Course Outcomes: 

After learning the course, the students should be able to: 
CO1: Able to identify the elements of marketing in domain industry and understand the marketing 
mix and its elements. 

CO2: Apply the concept of segmentation, targeting and positioning and able to explain the concept 
of product mix decisions 
CO3: Understand the elements of marketing strategy in different stages of PLC and able to 
differentiate among various pricing strategies and approaches. 

CO5: Explain distribution system and functions of channel members 
CO4: Apply the promotion tools to generate and increase demand 

CO6: Explain emerging trends in digital marketing and the use of digital marketing 

Suggested Text and Reference Books: 
1. Kotler, P., & Keller, K. L. Marketing Management. 12th Edition. Pearson Education. 
2. Kotler, P., Kartajaya, H., & Setiawan, I. (2021). Marketing 5.0: Tecnología para la humanidad. LID 

Editorial. 
3. Ramaswamy, V. S., & Namakumari, S. Marketing Management: Planning, Implementation and 

Control: Global Perspective Indian Context. 6th Edition.McMillan Publication. 

4. Kotler, P., Armstrong, G.& Agnihotri, P. (1999). Principles of Marketing. 17th Edition. Pearson 

Education. 

5. Kumar, A. & Meenakshi, N. (2008). Marketing Management.Vikas Publishing House 

3. 

List of Open Source Software/learning website: 
1. https://www.enotesmba.com/2013/01/marketing-management-notes.html 
2. https://josephscollege.ac.in/Ims/Uploads/pdf/material/MM.pdf 

5. 

https://www.studocu.com/in/document/university-of-lucknow/e-marketing/unit-1-marketing 
management-notes-mba-i/8788369 

4. https://mbakarlo.com/marketing-notes/ 

f 

https://www.iare. ac. in/sites/default/files/lecture_notes/IARE_MM_%20Lecture%20Notes_0.pd 

6. https://www.slideshare.net/BabasabPatil/marketing-management-full-notes-mba-11624923 
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The 

course 
is oriented 
to 

fam
iliarize 

the 

students 

with 

fundanentals 
of 

O
perations 

M
anagem

ent, 

and tools 
and 

techniques 

used 
in 

taking 

decisions 
in 

operating 
and 

controlling 
the 

production 
and 

service issUes 
in

 

the 

operational 

environm
ent 

of 

any 

organization, 
of 

the 

various 

decisions 

involving 

the 

Course 
Objectives: 

from
 

manufactuting 
to 

operations 

management, 

type 
of Production 

Systems, 

Role 
of 

Production 

Introduction 
of operation 

function 
and 

operation 

management, 

Scope 

and 

Im
portance 

of OM
, 

Evolution M
anaget, 

Productivity, 

eficicncy 
and 

effectiveness, 

M
easurement 

of productivity, 

Unit 
I 

Production 

Planning 
and 

Control: 

Objective, 

im
portance, 

need 

and 

function 
of production 

planning 
and control, 

planning, 

routing, 

scheduling, 

dispatching, 

follow
 

up 
&

 

progress 

report, 

production 

planning 
and 

production 
control. 

Product 

Design 

and 

Development: 

Principles 
of good 

product 

design, 

tolerance, 

quality 

and 

cost considerations, 

product 
life 

cycle, 

standardization, 

simplification, 

diversification, 

value 

engineering 
and analysis, 

methodology, 

applications, 

concurrent 

engineering; 

comparison 
of production 

alternatives. 

Facility 

Locations 

and 

Plant 

Layout: 

Facility 

location 

factors 
and 

evaluation 
of alternate 

locations; 

qualitative 

aspects, 

quantitative 

m
odels 

for 

layout 

decisions, 

types 
of 

plant 

layout 
and 

their 

evaluation; 

computer 

aided 

layout 

design 

techniques; 

assembly 
line 

balancing, 

materials 

handling 

systems. 

Unit 
| 

Forecasting 

techniques: 

Need, 

type, 

objectives 
of 

forecasting, 

Factors 

affecting 

forecasting, 

forecasting 

in 

decision 

making, 

Time 

series 

analysis, 

demand 

patterns, 

methods 
of 

forecasting: 

Qualitative 
and 

Quantitative, 

M
easures 

of forecast 

accuracy, 

error 

analysis. 

Unit 
ll 
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planning: 
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measurement, 
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and 

short-term 

strategies, 

aggregate 
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planninge; 

Master 
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Scheduling 
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Functions, 
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for 
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production 

schedule, 

types 
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master 

production 

schedule, 
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of Material,; 

Independent 
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dependent 
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of nmaterial 

requirements 
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Inventory 

Management 
&

 

Control 
- Objectives 

and 

functions, 
need 

and 

classifications-

Codification 
and 

standardization 
ABC 

analysis, 

deterministic 

inventory 

models., 

quantity 

discount; 

perpetual 
and 

periodic inventory 

control 

systems. 

Probabilistlc 

inventory 

management, 

Economic 

ordering 

quantity Procurement 
cost, 

carrying 

charges, 

lead-time, 

re-order 

point. Project 

management 
- PERT 
and 

CPM
, 

Network 

Crashing. 

Unit 
IV 

Modern 

concepts/ 

techniques: 
Just 
in 

time 

manufacturing, 
Lean 

manufacturing, 
Push 
Pull 

Production, 

Kanban 

systems, 

Flexible 

manufacturing 

systems, 

ERP. 

Supply 

Chain 

management: 

Supply 

chain, objective 
of Supply 

Chain, 

Supply 

chain 

macro 

processes, 

Process 

view 
of a 

supply 

chain, 

Drivers 
ot 

Supply 

Chain. 

Quality 

Assurance 
and 

Control: 

Inspection, 

Statistical 

process 

control, 

Control 

charts, 

concept, 

KAIZEN, 
six 

sigma 

concept, 

Maintenance 

Management, 

W
aste 

acceptance 

sampling 

concept, 
risks, 
cost 
of quality 

control; 
ISO 

Quality 

Systems: 

ISO:9000, 

ISO:14000, Total 
Quality 
Control 

Unit 
V

 

Management 

After 

learning 
the 

course, 
the 

students 

should 
be 

able 
to: 

Course 
Outcomes: CO2: 

Acquire 
the 

knowledge 
and 

understanding 

regarding 

Production 

planning 
and 

Controlled required 
for 

industry 
to 

analyze 
the 

engineering 

problems. 

COl: 

Analyse 
&

 

measure 

productivity. CO4: 

Gives 

practice 

through 

various 

Management 
and 

Operation 
Tools 
for 

Improving 

Quality 
and 

Q
uantity. 

CO3: 

Utilize 
the 

operation 

research 

technigques 
as a 

problem 

solving 

techniques. 

CO5: 

Solve 

various 

kinds 
of 

problems 
or 

issue 

faced 
by 

service 
and 

manufacturing 

industries 
like 

economnic 

consideration, 

optimum 

utilization 
of 

resources, 

productivity. 

CO6: 
Get 
the 

solutions 
for 

materials 

requirement 

planning. 

1. 

Monks, 
J. G., 

Operations 

Management: 
Theory 
and 

Problems, 

MCGraw 
Hil, 

New 

York. 

Krajewski, 

Ritzman, 
and 

Malhotra, 

Operations 

Management, 

Prentice 
Hall, 

New 

Delhi. 

Ebert, 
J and 

Adams, 
D.J., 

Production/Operations 

Management, 
Prentice 
Hall 
of India, 

New 

Delhi. 

Suggested 
Text 
and 

Reference 

Books: 

Chase, 
R. B., 

Aquilano, 
N. J. and 

Jacob, 
F. R., 

Production 
and 

Operations 

Management: 

2. 

Modern 

Production/Operations 

Management, 
Buffa 
and 

Sarin, 

Wiley 

Eastern 
Ltd. manufacturing 

and 

services, 
Tata 

McGraw 
Hill, 

New 

Delhi. 

3. 
4 

Russel, 
R.S. 
and 

Taylor 
ll, 

B.W., 

Operations 

Management, 
4th 

Edition, 

Pearson 

Education. 

Production 
and 

Operations 

Management, 
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MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOK 

701007|T for Managers 

Unit I 

Course Objectives: 

A Govt. Aided VGC Autonomous A NAAC Acererdited Inatitute A(liated to RGPV, Bhopu) 

Unit ll 

Unit lI 

Subject Name End Term Evaluatlon 

Maxlmum Marks Allotted 

Unit IV 

Theory Slot 

S0 

End Sem Personality Mid Sem. Assessment Overvlew Exam 

Continuous 
Evaluatlon 

10 20 

Qulz/ 

ment 

Practlcal Slot 

20 

Continuous 

Assign Internal External 

Evaluatlon 
Total 

Marks 

Contact 

Hours per 
week 

LTP 

Mode of 

1003 0 3 

To introduce the fundamental principles of comouter-based information systems analysis and to 

describe the role of information technology and decision support systems in business and record the 
current issues with those of the firm to solve business problems. 

Total feaching of 
Credits|ofline Exam. 

Online) 

Introduction: Information Technology: Definition & Concepts; Role of Managers vis-à-vis IT: Opportunity 
identification, Adoption of IT; Basics of Computer and its operations, advantages and disadvantages; 
Applications in Business: e-commerce, problem solving. Relationship between Strategic planning & T, 
contemporary hardware platform trends, contemporary software platform trends 

lOffline PP 

Organizations, Management and the Networked Enterprise - Information Systems in Global Business 

Today, Emerging digital firm, Strategy, perspectives and dimensions of Information systems, Network 

based strategies. Global E-business and Collaboration - Business processes, Systems for different 

management groups and Enterprise, E-Business, E-commerce, E-Government, Tools and technologies 

for Collaboration and Social Business, Porter's competitive forces model, The Business value chain 

Model 

Meaning and Role of Information Systems, Concept of Data and Information, Classification of 

Information Systems. Artificial Intelligence (AI), Applications of Artificial Intelligence, Introduction to 

Hyper Text Markup Language (HTML), HTML elements, Introduction to Data and Database Management: 

DBMS & its components, Advantage of DBMS approach, various view of data, data independence, 

schema and sub-schema, Objectives of database, Introduction and general concepts of sQL, Advantages 

of SQL, SQL Statements. Modifications of Database, basic structure of SQL, DDL in SQL. 

Mode 

Management Information System: Introduction & its applications. Enterprise Systems: ERP & its 

benefits, SCM, CRM, PLM: Business process & its outsourcing, IT outsourcing, IT governance, Business 

value of improved decision making, types of decisions, decision-making process, Business intelligence, 

Broup decision support systems, modeling and designing systems: structured and object oriented 

methodologies, Cloud Computing: Advantage of Cloud Computing, Application and scope of cloud 

computing. 
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