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Course Objectives:

This course is to acquaint the students with the basic nature of management, its process, tasks and
responsibilities of a professional manager as well as organizational behavioural dynamics governing an
organization.

PP

Unit |

Introduction: Concept, Nature, Significance, Process & levels of Management; Managerial Roles and
functions; An Overview of Functional areas of Management- Marketing, Finance, Production, HRM, IT,
R&D; Evolution of Management Thought- Classical, Neo -classical, System and Contingency Approaches

Unit 1l

Planning: Concept, Significance, & steps; Types of Plans, Objective or Goals, Strategies, Policies,
Procedure; Types of Planning; Steps of planning Management by Objectives, Strategic Planning Process;
Decision-making: concept, characteristics and process

Unit 11l

Organizing: Concept, nature, process and significance; Organization Levels and the Span of
Management. Principles of Organising: Authority, Delegation, Span of Control, Line and Staff Authority.
Centralization vs Decentralization; Organisational Structure; Formal and Informal Organization;

m Organisational Charts

Unit IV

Staffing - Meaning, Nature, Importance, Staffing process. Manpower Planning, Recruitment, Selection,
Orientation and Placement, Training, Remuneration, Performance Appraisal, Promotion, Separation and
Transfer; Direction - Definition, Nature, Need and Importance, Principles of Directing. Supervision - Role
and Functions of a Supervisor, Effective Supervision, Direction and Supervision

Unit vV
Motivation, Controlling and Co-Ordination: Motivation: Concept, Forms of employee motivation, Need

for motivation. Theories of motivation; Controlling - Meaning, Features, Importance, Control Process,
Characteristics of an effective control system, Types of Control. Co-ordination - characteristics,
essentials, Types and Techniques; Leadership: Definition, Ingredients, Styles, Committees and Group

Decision Making, Strategic leadership, Shared vision
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Course Outcomes:
After learning the course, the students should be able to:
CO1: Explain how individual differences affect employee performance
C02: Understand various concepts of managerial functions, principles and practices.
CO3: Learn and develop various organizational decision making strategies.
CO4: Sum up and integrate the management practices in work environment.
COS: Enhance an understanding of team work, leadership and motivation.
CO6: Create a conducive and dynamic environment in organizations.

Suggested Text &Reference Books:

1. LM. Prasad, (2010), Principles and Practice of Management, 7th edition, Sultan and Chand.

2. Koontz, H. (2010). Essentials of Management. New Delhi: Tata McGraw-Hill Education.

3. Robbins & Coulter (2013). Management. New Delhi: Prentice Hall Richard L. Daft, (2013).

4. Robbins, S.P. & Decenzo, D. A. (2014). Fundamentals of Management: Essential Concepts and
Applications. New Delhi: Pearson Education.

5. Richard L. Daft, (2013), Understanding the Theory and Design of Organizations, 11th
edition, Cengage Learning.

List of Open Source Software/learning website:
1. https://onlinecourses.nptel.ac.in/noc22 mgl104/preview
2. https://onlinecourses.nptel.ac.in/noc22_mg42/preview
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Course Objectives: ‘
The objective of this course is to provide students with a better understanding of behavioural processes :
ffectively in their roles as A

of individuals and groups in organizations enabling them to function more e

managers personally and with others.

Unit | i
Concepts of Manager, Organizational Behaviour, Nature, Mintzberg’s Managerial Roles, Management xi
Skills, Disciplines Contributing to OB, Evolution of OB, Assumptions, Scope and Importance of OB, |
Elements of OB, Models of OB, Limitations of OB. &
i

|

Unit i
Personality, the Myers-Briggs type indicator, and the Big Five Personality Model, Learning: Types of
Attitude, Emotions, Values, and Emotional

learners, learning process, learning theories, Perception,
Intelligence. Perceptions, Motivation, Types of Motivation, Theories of Motivation: Maslow’s hierarchy

of needs theory, Herzberg’s Two factor theory, Theory X and Theory Y, Role of Motivation in OB

Unit I

Foundations of Group Behaviour: Stages of group development: The Five-stage model, Group

Properties, Group Decision Making and techniques, Emergence of informal leaders and working norms.

Team building: Importance of Teams, Difference between teams and groups, Types of teams, creating

eam, turning individual in team player. Communication: Functions and process, Direction of
n, Control, Johari window

effective t
communication, Interpersonal communication, Organizational communicatio

Unit IV
Leadership: Leadership styles and Theories, Leaders v/s Managers, Mentoring, Power and Politics,
Conflicts: Definition and Meaning, Sources of Conflict, The conflict process, Types of conflict, Conflict

Management Approaches, Negotiations.

Unit V

Organization structure, Organizational design and employee behaviour, new design options,
Organizational Culture, Managing Cultural Diversity, Organizational change: Approaches, creating a
culture of change, Work stress and its management. Organizational development: Characteristics,

Objectives, Organizational effectiveness, OD intervention.
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Course Outcomes:
After completion of this course, students will be able to:
CO1: Provide maj i '
f VIdE major the9r|gs, concepts, terms, models, frameworks and research findings in the field
of organizational behavior in an Organizational setting
co2: implicati izati .
Understand the implications of organizational behavior from the perspectives of employees,
managers, leaders and the organization.
CO3: Ar?alyze t}'we role of individuals, groups, managers and leaders in influencing how people
behave in organizational culture at large.
Ccoa4: I.Evalu.ate and formulate approaches to reorient individual, team, managerial and lea
behaviour in order to achieve organizational goals.
COS: Elaborate the challenges in shaping organizational behavior, organizational cultur

organizational change.
CO6: Develop creative and innovative ideas that could positively shape the organizations

dership

e and

Suggested Text and Reference Books:
1. Robbins, SP Stephen P, Timothy Judge and Nehasika Vohra, Organisational Be
16th edition, Pearson Education, 2011.
Fred Luthans, Organisational Behaviour, 11th edition, Mc Graw Hill,2009.
W. Newstrom, John, Organisational Behaviour,10th edition, Tata Mc Graw —Hill 2009.
Sanghi Seema, Organisational Behaviour, Pearson, 2011
Hellriegel D. (2011), ‘Organizational Behavior’ (Thirteenth ed.), South Western Educational

Publishing: USA
6. Pareek U. (2012),

USA
7. Robbins S.P. (2010), ‘Essentials of Organizational Behavior’ (Tenth ed.), Pearson: Delhi
’ (Eleventh ed.), John Wiley & Sons, Inc.: USA

8. Schermerhorn J.R. (2010), ‘Organizational Behavior

haviour, 12th or

Vs W

‘Understanding Organizational Behavior’ (Third ed.), Oxford University Press,

List of Open Source Software/learning website: -
1. https://npteI.ac.in/courses/110106145
2. https://archive.nptel.ac.in/courses/110/106/110106145/

3. https://onlinecourses.nptel.ac.in/noc21_mg87/preview
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Course Objectives:

This course is designed to develop an understanding and working knowledge of research methodology
required to conduct research. The focus of the course is also on developing the report after
understanding the methodology & conducting research in a business/economic decision environment,
especially in an environment of risk and uncertainty. The objectives of this course are to design and
execute a basic survey research project, to understand the research tools and techniques for executing
a business project and decision making.

Unit|

Basic concept of Statistics: Application of Descriptive and Inferential Statistics in Managerial Decision
Making; utility and limitation of Statistics. Presentation of Data: Bar Diagram; Histogram; Frequency
Polygon; Frequency Distribution Curves. Measures of Central Tendency: Mean; Median and Mode and
their implication.

Unit (I

Measures of Dispersion: Range; Mean Deviation; Standard Deviation; Coefficient of Variation(C.V.);
Skewness; Kurtosis. Correlation: Meaning and Types of Correlation, Karl Pearson and Spearman Rank
Correlation. Regression: Meaning, Regression Equation and their Application

Unit (Il
Probability: Concept of Probability and its Uses in Business Decision; Addition and Multiplication
Theorems; Bayes Theorem and its Application. Probability Theoretical Distribution: Concept and
Application of Binomial; poison and Normal Distribution.

Unit IV
Estimation Theory and Hypothesis Testing: Sampling Theory; Formulation of Hypothesis; Application of Z

test; t test; F test; Chi-Square test; Techniques of Association of Attributes.

UnitVv
Basic concepts of Business Research, Research Process; Types of Research Design-Descriptive, I

Exploratory & Experimental; Literature Review; Questionnaire, Schedule, Interview, Observation
Method; Qualitative Research Methods; Scales & Scaling Techniques and Attitude Measurement; Result
preparation & report presentation; Ethical issues in Research, Problems encountered by the Researcher,

Precautions to be taken by the Researchers.
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Course Outcomes:
After learning the course, the studenty should be ablo (0!
COL Understand the concept, process and applications of rosearch,

CO2: Identity the source of g quantifiable problem, recognlze the Issues Involved and produce an
appropriate action plan,

CO3: Organlze, analyze, Inter
COA: Demonstrate an abllity
aglven data set,

COS5: Carry out a simple sample survey,
CO6: Develop a research report usin
making.

pretand summarlze the data In uselul and Informative manner,
to select and calculato an appropriate measure of central tendency for

analyze the results and present the findings to the class,
g Important statlstical tochniques for managerlal declsion

Suggested Text & Referenco Books:

1. C R Kotharl (2004), Research Methodology: Methods & Tochnlques, New Age International
Publishers

2. Bajpal, N. (2011), Business research methods, 2nd editlon, Pearson education

3. Cooper, D. R,, Schindler, p, S, & Sharma, ). K., Business research methods, 120d,, Tata McGraw
Hill Education,

4. Hair Jr,, ). F,, Celsl, M, W., Money, A. H., Samouel, P., & Page, M., 1., Essentlals of Business

rescarch methods, 2nd ed., Routledge, Taylor & Francls Group.

Gupta, S. (2001) “Rescarch Methodology and Statistical Technlques”,Deep and Deep, New Delhl,

Hooda, R.P. (2003) “Statistics for Business and Economlcs”, 3rd ed., Macmlllan IndlaLtd., Delh,

Berl, J.C. (2010). BusIness Statistics, New Delhl: Tata McGraw Hill,

Chandan, J. S. (2009). Statistics for Business and Economlcs. New Delhl: Vikas Publishing House
Pvt Limited.

® N w

List of Open Source Software/learning website:
1. https://onllnecourses.swayamZ.ac.ln/nouZ1_cm03/prcvlcw
2. https://onlinecourses.nptel.ac.In/noc22_mg25/preview
3. https://onlinecourses.nptel.ac.in/noc22_ge08/preview
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Course Objectives:
Marketing management course enables a student to understand the fundamentals of marketing concept

arjdl the role marketing plays in business. This course enables a student to understand the ‘Mzrketing
mix’ elements and the strategies and principles underlying the modern marketing practices. Stugaﬁ;
should be able to demonstrate their comprehension of marketing concepts and knowledge by aa'.rf?(}rf:
those in their written exams, case studies discussions, presentations and projects. ) i

Unit |
. . . . .
Definition, Importance and scope of Marketing, Philosophies of marketing management, Elements of

marketing - Needs, Wants, Demands, Customer, Consumer, Markets and marketers; Marketing vs.
Selling, Consumer markets and Industrial markets, Concept of marketing management, Marketing - Mix,
Functions of marketing management, Marketing environment, Factors affecting marketing environment,
Marketing information system and Marketing research, Strategic marketing planning, Markeing

Myopia.

Unit I

Segmentation, Targeting and Positioning: Introduction, Concept of Market Segmentztion, Benefits of
Market Segmentation, Requisites of Effective Market Segmentation, The Process of Markst
Segmentation, Bases for Segmenting Consumer Markets, Targeting (T), Market Positioning (P). Preduct
Management: Decisions, Development and Lifecycle Strategies: Introduction, Levels of Products,
Classification of Products, Product Hierarchy, Product Line Strategies, Product Mix Strategies, Packaging
and Lzbelling, New Product Development, Product Life Cycle (PLC), Differentiating the product, Product
Introduction, Importance & process.

. positioning strategy, Consumer behavior -
Unit 1Nl
Mix decisions, Product decisions, New Product Development-Concept and necessity for development,
Product-mix, Branding and

Failure of new products, New product planning and Development process, 3
Packaging decisions, Product life cycle - Stages and strategies for different stages of PLC; Pricng

decisions, Pricing objectives, policies methods of setting price, Pricing strategies.

Unit IV ‘ ‘ -
Distribution Channels: Channels of distribution for consumer/ industrial products, Factor; affectm§,
f channels: Current trends in wholesaling and retailing, Retail

tion, Personal selling.

channel distribution, Management 0 . :
motion: Promotion-mix, Advertis

distribution system in India. Pro _
publicity and Public relations. A Brief account of marketing 0

ing, Sales promo :
f services, CRM, Emerging trends in

v NS Sgals
o




R

A (A Govt. Aided UGC Ayt

MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR

onom )
0us & NAAC Accredited Institute Affiliated to RGPV, Bhopal)

Illal’keting: Rural |||arketing Electr nicm n hrough interne
} /) onic a ing’ i
irhernti | ket G ket rketi g BZC, B2B and CZC, Direct narketillgt roug internet,

UnitV
Personal Communication Channel
s: In i i

Practices in Sales Management Evaluattri?)duc;lon' Personal Selling, Sales Management Basics, HR
Channels of distribution - conce;)t . n to Training, Personal Selling Process, Direct Marketing,
IMIC Channel, Futuristic reseanct. . markEtriJor ar;ce, Role of Channel intermediaries and their functions,
Marketing System. Factors Affocting Distr:igl;t(jit.annel dynamics: Vertical Marketing System, Horizontal
Functions and Classifications, Markefiog 2.0 ion channel, Channel conflict, Retailing/wholesaling:
Course Outcomes:
After learning the course, the students should be able to:

CO1: Able to identify the elements of ing I ¢ ini

marketing in doma d i
i and iteelements g in industry and understand the marketing
CO2: Apply the concept of segmentation, targeti itioni
, targeting and positioning and able to explai

of product mix decisions ¢ *plain the concept

CF)3: Upderstand the elements of marketing strategy in different stages of PLC and able to

differentiate among various pricing strategies and approaches.

CO4: Apply the promotion tools to generate and increase demand

COS: Explain distribution system and functions of channel members

CO6: Explain emerging trends in digital marketing and the use of digital marketing

Suggested Text and Reference Books:
1. Kotler, P., & Keller, K. L. Marketing Management. 12th Edition. Pearson Education.

Kotler, P., Kartajaya, H., & Setiawan, I. (2021). Marketing 5.0: Tecnologia para la humanidad. LID

2.
Editorial.

3. Ramaswamy, V. S., & Namakumari, S. Marketing Management: Planning, Implementation and
Control: Global Perspective Indian Context. 6th Edition.McMillan Publication.

4. Kotler, P., Armstrong, G.& Agnihotri, P. (1999). Principles of Marketing. 17th Edition. Pearson
Education.

5. Kumar, A. & Meenakshi, N. (2008). Marketing Management.Vikas Publishing House

List of Open Source Software/learning website:
s.html

om/2013/01/marketing-management-note
/lms/UpIoads/pdf/materiaI/MM.pdf
t/university-of-lucknow/

1. https://www.enotesmba.c

2. https://josephscollege.ac.in

3. https://www.studocu.com/in/documen
management-notes-mba-i/8788369

4, https://mbakarlo.com/marketing-notes/
5. https://www.iare.ac.in/sites/default/fiIes/lecture_notes/lARE_MM_%ZOLecture%ZONotes_O.pd

f
6. https://www.slideshare.net/BabasabPatiI/marketing-management-full-notes-

e-marketing/unit-1-marketing-

mba-11624923
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Course Objectives:
The courte it oriented to familiarize the students with fundamentals of Operations Management, and

tools and techniques used in taking decisions in operating and controlling the production and service
indurtries Further, the aim of this course is to develop understanding of the strategic and functional |

b issues in the operational environment of any organization, of the various decisions involving the | |
operational activitics, and of the methods which enable taking the best possible alternative decision.

et

Unit 1
Introduction of operation function and operation management, Scope and Importance of OM, Evolution

from manufacturing to operations management, type of Production Systems, Role of Production
efficiency and effectiveness, Measurement of productivity, factors affecting the

Managet, Productivity,
productivity, productivity improvement programs.
Production Planning and Control: Objective, importance, need and function of production planning and

control planning, routing, scheduling, dispatching, follow up & progress report, production planning and

production control

Unit 1l
Product Design and Development:
considerations, product life cycle, standardization, s

analysis, methodology, applications, concurrent engin
Facility Locations and Plant Layout: Facility location factors and evaluation of alternate locations;

‘ qualitative aspects, quantitative models for layout decisions, types of plant layout and their evaluation;
computer aided layout design techniques; assembly line balancing, materials handling systems.

Principles of good product design, tolerance, quality and cost
implification, diversification, value engineering and
eering; comparison of production alternatives.

Unit il
Forecasting techniques: Need, ype, objectives of forecasting, Factors affecting forecasting, forecasting
in decision making, Time series analysis, demand patterns, methods of forecasting: Qualitative and

Quantitative, Measures of forecast accuracy, error analysis.
y measurement, Long-term and short-term strategies, aggregate production

duling and MRP: Functions, planning horizon and planning periods for
master production ochedule, types of master production schedule, Bill of Material,; Independent
Demand versus dependent demand, Functions of material requirements planning and manufacturing
ource planning (MRP | and MRP i), inputs for MRP system, performance characteristics of MRP

tem, materials requirement planning explosion

Capacity planning Capacit
planning; Master Production Sche

res
sys

. N
o 2 1
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Unit \V
\nventory Management & Control - Objectives and functi

standardization ABC analysi ; .
nalysis, deterministic inventory models, quantity discount; perpetual and periodic

inventory control systems. Probabili
N istic inventory ma ' i
procurement cost, carrying charges, lead-time re-ord:ayr po\n?agememl Economic. erdeite ert

Project management — PERT and CPM, Network Crashing

ons, need and classifications- Codification and

UnitV

Moaern i :

Kandban c;;c:‘:ls/ ;‘eec::;\;eques. Ju:l in time manufacturing, Lean manufacturing, Push pull Production,

rentive of Sup'p\y i |;\anu\ actur.ing systems, ERP. Supply Chain management: supply chain,

oy Chain oo , Supply chain macro processes, Process view of a supply chain, Drivers of
y Ufa ity Assurance and Control: Inspection, Statistical process control Control charts

:ccte;‘)tzwce‘ .samp\mg concept, risks, cost of quality control; 1SO Quality Systems: \SO:'9000, |SO:1A000',

,\:aiagel:e‘x Control - concept, KAIZEN, six sigma concept, Maintenance Management, Waste

Course Outcomes:

After learning the COUrse, the students should be able to:
CO1: Analyse & measure productivity.
CO2: Acquire the knowledge and understanding regarding production planning and Controlled
required for industry to analyze the engineering problems.
CO3: Utilize the operation research techniques as a problem solving techniques.
COA4: Gives practice through various Management and Operation Tools for Improving Quality and
Quantity.
COS: Solve various kinds of problems or issue faced by service and manufacturing industries like
economic consideration, optimum utilization of resources, productivity.
CcOo6: Get the solutions for materials requirement planning.

suggested Text and Reference Books:
Monks, J. G., Operations Management: Theory and problems, McGraw Hill, New York.

Krajewski, Ritzman, and Malhotra, Operations Management, Prentice Hall, New Delhi.

BwNe

Chase, R. B., Aquilano, N. ). and Jacob, F. R., Production and Operations Management:
manufacturing and services, Tata McGraw Hill, New Delhi.
Modern Production/Operat'\ons Management, guffa and Sarin, Wiley Eastern Ltd.

Production and Operations Management, pannerselvam. R., PHL
Russel, R.S. and Taylor I, B.W., Operations Management, 4Ath Edition, pearson Education.

Adam, E.E and Ebert, RJ., production & Operations Management, PHL.
 Dobler & Lee, purchasing & Materials Management, PHI.

10. Mahadevan B., Operations Management, Pearson Education.

11. Chopra and Meindl, supply Chain Management, Prentice Hall of \ndia.

0 ® N oW

List of Open Source Software/learning website:
1. http://nptel.ac.in/courses/110106045/
2. http://www.newagepub\ishers.com/samp\echapter/001233.pdf

3. http://online|ibrary.wiley.com/doi/lo.1111/poms.12315/pdf

Ebert, ) and Adams, D.J., Production/Operations Management, prentice Hall of \ndia, New Delhi.
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Course Objectives:

This Course will help 'the student with the basic concepts, standards and practices of financial and
Manag.e'ment Ac.countmg, as well as to describe how to maintain accounting books and Statements ‘
fordecision making process. Another objective of this course is to discuss how to ensure regular |
andadequate supply o_f funds to the concern and Adequate returns to the shareholders, which will
dependupon the earning capacity, market price of the share, expectations of the sharerlxolders and

optimumfunds utilization. Once the funds are procured, they should be utilized in maximum possible
way at leastcost.

Unit |

Financial “Accounting: Basic Accounting Concepts and Fundamental Conventions, Concept of
Dou.bleEntry‘Systemf Basic knowledge of Accounting Process: Journal, Ledger, Trial Balance, Closing {
Entries,Opening Entries, Subsidiary Books and Rectification of Errors. ‘

|
1‘
|
Unit i |
Preparation of Final Accounts with Adjustments: Manufacturing, Trading and Profit and Loss Accountand 1

Balance Sheet, Financial Statement Analysis.

Unit 1l
Nature  of  Financial ~Management, Finance and related disciplines, Scope of

FinancialManagement,Concept of Time Value of Money, present value, future value and Importance of
m Timevalue of Money Concept in Decision-making Process.

Unit IV
Capital Budgeting - Principles and Techniques; Nature and meaning of capital budgeting; Estimation

ofrelevant cash flows and terminal value; Evaluation techniques — Accounting Rate of Return, Net

Present
Value, Internal Rate of Return, Net Terminal Value, Profitably Index Method. 1

Unit vV f e
Capital Structure: Approaches to Capital Structure Theories, Concept and Mea‘sureme?t 0 ost|
ofCapital: Explicit and Implicit costs; Measurement of cost of capital; Cost °f debt; Cost o F’fe’pe‘”a“
debt;Cost of Equity Share; Cost of Preference Share; Cost of Retained Earning; Computation of over-a
cost of ,
capital, \
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Course Outcomes:
After completion of this course, students will be able to:
CO1: Provide a basic coverage of accoy '
nting concepts try system of Book-
keeping and Financlal Accounting, : Pts, techniques of Double entry sy

CO2: Understand and analyze different components of final accounts.

CO3: Apply the net present value criterion to complex capital budgeting problems.
COA: Calculate the cost of capital for projects and companles.

COS: Apply the weighted average cost of capital method.

CO6: Analyze a firm’s capital structure,

suggested Text & Reference Books:

1. Porwal, LS, “Accounting theory and practices” 9th edition, Tata McGraw Hill publication.
2. Rajasekaran, V. and Lalitha R. “Financial Accounting” Pearson publication.
3. Financial Management: Text & Problems; Khan M.Y. Jain and Jain, P.K., Tata McGraw-Hill
Publishing Company Limited.
ﬂ 4. Financial Management, P. Chandra, Tata McGraw-Hill Publishing Company Limited.
S.

Financial Management, I. M. Pandey, Vikas Publishing House Pvt. Ltd

List of Open Source Software/learning website:
1. https://nptel.ac.in/courses/110107144
2. https://nptel.ac.in/courses/110107127
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). Category

™ MADHAV INSTITUT

(A Govt. Aided UGC Auton

Subject

Course
Code

i -

Subject Name

N

701007|IT for Managers

Course Objectives:

To introduce the fundame
ntal pr
Seseribe the role of information F:e';]dples of computer-based information systems analysis and to
nology and decision support systems in business and record the

current issues with those of the firm to solve business probl
ems.

Unit |

-

End Term Evaluation

AEndSem Personality
ssessment| Overylew

Theory siot

P—

——

MId sem,| QuIZ/

———Maximum Marks Allotted

Practical Slot

"Contact

week

Hours per

Continuous
_Evaluation

Continuous
Evaluation

Assign

Exam
. ment

Internal

External

Total
_|Marks

EO
F TECHNOLOGY & SCIENCE, GWALIOR

omous & NAA
C
Accredited Inatitute Affiliated to RGPV, Bhopal)

Mode o
Total Jeachin
Credits[Offline
Online)

Mode | |

of

Exam. 1!

20 | 20

- 100

3 |Offline

Introduction: Informatio . Definiti
n Technology: Definition & Concepts; Role of Managers vis-a-vis IT: Opportunity

identification, Adoption of IT; Basi

xsniications in Bufiness; e.lzérii:;ts of Computer and its operations, advantages and disadvantages; IT

R emporary hardware platf rce, problem solving. Relationship between Strategic planning & IT
platform trends, contemporary software platform trends ’

Unit Il
Orga

Today, Emerging digital firm, Strategy, perspectives and dimensions

based strategies. Global E-business and Collaboration — Business proce
E-Business, E-commerce, E-Governmen

management groups and Enterprise,
competitive forces model, The Business value chain

for Collaboration and Social Business, Porter’s

Model

Unit Il

Meaning and Role of Information Systems,

<. Artificial Intelligence (A1),
HTML elements,
f DBMS approach, various view
Introduction and genera
basic structure of sqL, DDLin SQAL.

Unit IV

Information System
Hyper Text Markup Language (HTML),

DBMS & its components, Advanta

<chema and sub-schem
of sqL, SQL Statements. Modifications O

Management Informatio

benefits, SCM, CRM, PLM;
improved decision makin
t systems,
Computing: Advanta

value of

group decision suppor
methodologies, Cloud

computing.

n System:

ge 0

a, Objectives of database,
f Database,

Business proces

Introduction &
s & its outsourcing,
g, types of sion-making process,

uctured an

modeling and

decisions, deci

ge of C

its applications. Enterpri

designing systems: str
loud Computing, App

nizations, Management and the Networked Enterprise — Information Systems
of Information systems, Network

sses, Systems for different
t, Tools and technologies

Concept of Data and Information,

Applications of Ar
Introduction to Data and Database Mana
of data, data independence,

| concepts of SQL, Advantages

IT outsourcing,

in Global Business

Classification of
tificial Intelligence, Introduction to

gement:

se Systems: ERP & its
|T governance, Business
Business intelligence,
d object oriented

lication and scope of cloud

\
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MADHAV INSTITUTE oF

(A Govt. Aided vQC

TECHNOLOGY & SCIENCE, GWALIOR

r\ntmmmnm & NAAC Aceredited Inatitgte Allilliated to ROPV, Dhopal)

unitVv

Ethical and Social issues in Inform
issues, Five moral dimensions of
Securing Information Systems - M

ation systems -
the Information
alicloys Softw

A model for Thinking about Ethical, Soclal, Political
Age, Ethical analysls, Candidate Ethical Principles

are: Viruses, worms, Trojan horses, spyware, Hackers
and computer crime, Internal lhreats, Business

requirements for Electronic
Risk assessment, Security policy, technolo

Course Outcomes:
After learning the

value of securlty and control: Legal and Regulatory
agement, Establlshlng a framework for security and control:
Bles and tools for protecting Information resources.

records man

course, the students should be able to;
COL: Apply basic concepts of Inform

ation Technology, Its support and role In Management, for
managers
CO2: Recognize security aspects of IT in business, highlighting electronic trans
security features
CO3: Analyze managerial decislo
C04: Describe emerging m1s technologles |ike ERP, SCM a
CO5: Translate the role of information
processes, with the implications for the man
CO6: Apply various informat
objectives of an organization in

actions, advanced
N-making and to develop perceptive of major functional area of MIS
nd trends In enterprise applications.

systems In organizations, the strategic management
agement,

fon systems |ike DBM

S together to accomplish the information
Business Management

Suggested Text & Reference Books:

Management Information Systems,
Introduction to Information Technol
Information Technology for Manage
Information Technology for Manage

Laudon and Laudon, 13th Edition, Pearson Education Asia.
OBy, V. Rajaraman, PH| publication.

r's 2e (2016), George W. Reynolds, Cengage Learning
ment (2000), Henry C. Lucas, Irwin/McGraw-Hill

o0 P

List of Open Source Software/learning website:

1. https://nptel.ac.in/courses/110105148
2. https://nptel.ac.in/courses/110105083

3. https://www.classcentra|.com/course/swayam-course-in-lnformation-technology-17556




Annexure- 4 ]

E OF TECHNOLOGY & SCIENCE, GWALIOR

MOUS ANAC Accredited Inatiture Affiliated to RGPV, Bhopal)

MADHAV INSTITUT

{A Govt Aideq uae

Auton

Course Outline of MAC of MBA | Sem (2022-23)

MulmumMam Allotted Contact | L e
‘ T
‘ X heory $ioy Practical Slot H‘:‘;:e ode o [
surse | Subject i i L1
f“:;w Code | SUblectName End Yorm Evaluation|  Continuous Continuous | Total Total fg:,f,h ‘"}J Mo;t ¢
. End Sem| Evaluation Evaluation Marks Credits [~ " ©
em | Online Exam.
Assessm|"ersonality Mid sem| Quiz/ L{T|p ™
| ent | Overview Exam Assignm| Internal External }'
| Business st _ . I 'p |
¢ IMCT001|Communication . |
" L RSkl 0 20 J 20 50 . 100 |- |- |2 Quah’fy‘Online‘ Mcq

S — 1

Course Objectives:

It hat objective to introduce key concepts of

nica 0B Tosdin communication theory, improving verbal and non-verbal
CoMmmu N

ﬁ sl ¢ o gevelop student’s skills in applying these concepts to realistic situations in 3
different workplace environment,
Unit |

Concepts of - Communications:

Definition, Objectives
Communication,

Process of Communicatlon,
Communication Roadblocks and Overcoming the
7 Managerial Communication

of Communication, Characteristics of

Unit Il

Role

of Verbal & Non-verba| Symbols in communication: Forms of
‘terpretng Non-verbal messages, Tips for effective use of non-verbal
Definition, Anatomy of poor Listening,
Earners to effective Listening.

Nonverbal Communication,

Communication. Listening:
Features of a good Listener, Types of Listening skills, strategies,

Unit 1l

Oral Presentztion: Planning presentation, delivering presentation, Developing & displaying visual aids,

rendling questions from the audience, Telephone, Teleconferencing, Challenges and etiquette,
Principles of successful oral communication, Barriers to communication, Conversation control —
Reflection and Empathy: two sides of effective oral communication.

L

Unit IV

Group Discussion & Interviews: Role Functions in Group Discussions, From gf Group, Chaf'act.eristics of
Effective Groups, Group Decision Making, Group Conflict, Fundafr\er?tal principles of {ntervuewmg, Types
of Interviewing Questions, Types of Interviews, Style of Interviewing. Mock In.terwewst Dressnng and
Grooming, Norms of Business Dressing. Meetings: Ways a"d_ Means qf conduc!mg meetlng EHEC“Y?'V' !
planning a Meeting, Meeting Process, How to Lead Effective Meeting, Evaluating Meeting, Writing f
Agenda and Minutes of meetings, Web Conferencing.
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MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR

Onomous & NAAC Accredited Institute Affiliated to RGPV, Bhopal)
Unit Vv

» Basic Prip
Planning steps for effective writing,

inquiries, orders & replying to the

ciples, Tips for effectiv

e writing, The Seven Cs of Letter writing,
W

riting Business Reports (Short & Long), Kinds of Business Letters,
M, sales letters, Job application Letters, Writing Effective Memos,
emos, Identifying potentfal career opportunities, Preparing Resumes,

_ : + Writing E-mall, Business Reports, Business Proposals: Effective E-mail,
E-mail Etiquettes, Writing Business Reports anqd Proposals, Purpose of Business Reports, Parts of Report,

Ctice for Writing Business Reports.
Course Outcomes:

After learning the course, the students shouy|d be able to:

CO1: Understand the basic concepts of interpersonal skills
CO2: Deliver effective using forma| Presentations

COo3: Demonstrate_ a good understanding of effective business communications
CO4: Showcase skills that maximize team effectiveness

ctively by participating in GDs

ective presentations

Suggested Text and Reference Books;
1

CO6: Develop and deliver eff

Essentials of Business Communication, Mary Ellen Guffey, South-Western Educational
Business Communication AshaKaul Prentice Hall of India
M.K. Sehgal& V., Khetrapal - Business Communication (Excel Books).

Rajendra Pal - Business Communication (Sultanchand& Sons Publication
. P.D., Chaturvedi - Business Communication

Communication for Business (Pearson Educ

)
(Pearson Education, 1st Edition 2006).

ation, 4th Edition)

2
3.
4
5
6.

List of Open Source Software/learning website:
1. https://nptel.ac.in/courses/llOlOSOSZ
2. https://nptel.ac.in/courses/109104031
3. https://nptel.ac.in/courses/109104030
4

. https://www.classcentra|.com/course/swayam-effective-business-communication-14027
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