
MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR 
(A Govt. Aided UGC Autonomous Institute& NAAC Accredited Institute Affiliated to RGPV, Bhopal, MP and Jiwaji University, Gwalior, MP) 

Department of Management  
 

Master of Business Administration (MBA) – I Semester 

Scheme of Evaluation w.e.f. Batch Admitted in July 2021 

S. 
No. 

Subject 
Code 

Subject Name 

Maximum Marks Allotted 

Total 
Marks 

Contact 
Hours per 

week 

Total 
Credits 

Mode of 
Teaching 

(Offline/ 
Online) 

Mode 
of 

Exam. 

Theory Slot Practical Slot 

End Term 
Evaluation 

Continuous Evaluation Continuous Evaluation 

L T 
 

P 
 

End Sem. 

Exam 
Mid Sem. Exam. 

Quiz/Assignment
/Presentation 

Internal External 

1. 
700111 Managerial Functions and 

Practices 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

2. 700112 
Accounting for Managers 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

3. 700113 
Operations Management 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

4. 700114 Managerial Economics 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

5. 700115 Organizational Behaviour 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

6. 700116 Marketing Management 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

7. 
700117 Managerial 

Communication  
60 20 20 - - 100 2 - 1 3 Blended (2/1) PP 

8. 
700118 Transforming Business 

through Technology 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

9. 
700119 Syndicate Personality 

Development Program 

(SPDP)
#
 

30 10 10 50 - 100 - - 2 2 Blended (2/1) MCQ 

Total 510 170 170 50 - 900 24 - 2 26 - 

10. 
MC0101 Corporate Governance & 

Ethics (*MAC) 
30 10 10 50 - 100 2 - - - Blended (1/1) MCQ 

# Students will be trained on skill sets required for the industry through the concept of SPDP, involving class room sessions, group discussions, mock tests, interviews, etc. designed and 
executed by academia and industry experts. Evaluation of the students will be on a continuous basis through Quiz/Assignments/Presentations and final marks will be provided by the 
Department to the Examination cell which will provide the final grades for this course. 
*MAC: Mandatory Audit Course will be compulsory to pass which will be a mandate to award the final degree. On the basis of continuous assessment (PPT/Case study/Project), final 
marks will be provided by the Department to the Examination cell which will provide the final grades for this course. 
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Department of Management  
 

Master of Business Administration (MBA) – II Semester 

Scheme of Evaluation w.e.f. Batch Admitted in July 2021 

S. 
No. 

Subject 
Code 

Subject Name 

Maximum Marks Allotted 

Total 
Marks 

Contact 
Hours per 

week 

Total 
Credits 

Mode of 
Teaching 

(Offline/ 
Online) 

Mode 
of 

Exam. 

Theory Slot Practical Slot 

End Term 
Evaluation 

Continuous Evaluation Continuous Evaluation 

L T 
 

P 
 

End Sem. 

Exam 
Mid Sem. Exam. 

Quiz/Assignment
/Presentation 

Internal External 

1. 
700211  Managing People and 

Performance in 

Organizations 

60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

2. 700212 
Statistics for Managers 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

3. 700213 
Financial Management 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

4. 
700214 Business Research 

Methods 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

5. 
700215 Entrepreneurship & 

Innovation 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

6. 700216 Legal Aspects of Business 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

7. 
700217 International Business 

Perspectives 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

8. 
700218 Business, Environment 

and Sustainability 
60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

Total 480 160 160 - - 800 24 - - 24 - 

9. MC0201 Digital Business (*MAC) 30 10 10 50 - 100 2 - - - Blended (1/1) MCQ 

*MAC: Mandatory Audit Course will be compulsory to pass which will be a mandate to award the final degree. On the basis of continuous assessment (PPT/Case study/Project), final 
marks will be provided by the Department to the Examination cell which will provide the final grades for this course. 
Minimum 45 Days Internship/Project in any Organization or Industry in summer break just after II semester. Evaluation will be done in III semester by Viva Voice, Presentation with 
Report Submission or Certification. 
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Master of Business Administration (MBA) – III Semester 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 

S. 
No. 

Subject 
Code 

Subject Name 

Maximum Marks Allotted 

Total 
Marks 

Contact 
Hours per 

week 

Total 
Credits 

Mode of 
Teaching 

(Offline/ 
Online) 

Mode 
of 

Exam. 

Theory Slot Practical Slot 

End Term 
Evaluation 

Continuous Evaluation Continuous Evaluation 

L T 
 

P 
 

End Sem. 

Exam 
Mid Sem. Exam. 

Quiz/Assignment
/Presentation 

Internal External 

1. 700311 Strategic Management 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

2. MB0.... 
Specialization Elective-1 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

3. MB0.... 
Specialization Elective-2 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

4. MB0.... Specialization Elective-3 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

5. MB0.... Specialization Elective-4 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

6. MB0.... Specialization Elective-5 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

7. MB0.... Specialization Elective-6 60 20 20 - - 100 3 - - 3 Blended (2/1) PP 

8. 
700318 Summer Internship/ 

Minor Project 
- - - 50 50 100 - - 3 3 - - 

Total 420 140 140 50 50 800 21 - 3 24 - 

9. 
MC0301 Data Analytics in 

Business (*MAC) 
30 10 10 50 - 100 2 - - - Blended (1/1) MCQ 

*MAC: Mandatory Audit Course will be compulsory to pass which will be a mandate to award the final degree. On the basis of continuous assessment (PPT/Case study/Project) and 
on recommendation of the Department, the Examination cell will provide the final grades for this course. 
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Master of Business Administration (MBA) – IV Semester 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 

S. 
No. 

Subject 
Code 

Subject Name 

Maximum Marks Allotted 

Total 
Marks 

Contact 
Hours per 

week 

Total 
Credits 

Mode of 
Teaching 

(Offline/ 
Online) 

Mode 
of 

Exam. 

MOOCs Practical Slot 

End Term 
Evaluation 

Continuous Evaluation Continuous Evaluation 

L T 
 

P 
 End Exam Mid Sem. Exam. Assignment Internal External 

1. 
MB0.... Specialization Elective 7 

(Through MOOCs/Online 

Mode) $ 

75 - 25 - - 100 3 - - 3 Online (0/3) PP 

2. 
MB0.... 

Specialization Elective 8 

(Through MOOCs/Online 

Mode) $ 

75 - 25 - - 100 3 - - 3 Online (0/3) PP 

3. MB0.... 
Specialization Elective 9 
(Through MOOCs/Online 
Mode)$ 

75 - 25 - - 100 3 - - 3 Online (0/3) PP 

4. 700414 
** 

Internship/ Major 

Project 
- - - 200 200 400 - - 12 12 - - 

Total 225 - 75 200 200 700 9 - 12 21 - 
$ For MOOCs, students must register on NPTEL/SWYAM or any other online portals available for specialized subjects. In case of non-availability of MOOCs for specialized subjects, 
faculty will develop their own MOOCs. For each MOOC, faculty will be mentoring. 
 
**Students can get attached with any reputed organization for Major Project or to work upon any real time Business problem. Students can go for internship for full semester or can 
join company early as intern after placement 
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Department of Management  
 

List of Specialization Electives for MBA Program 

 
Elective Groups 

Elective Group 1 (Human Resource Management) 
MB0111: Strategic HRM 

MB0112: Talent and Competency Management 

MB0113: Industrial Relations & Labour Laws  

MB0114: e-HRM 

MB0115: Managing Change in Organization  

MB0116: Leadership & Team Effectiveness 

MB0117: Emerging Areas in HRM 

MB0118: International Human Resource Management 

Elective Group 2 (Marketing) 
MB0221: Consumer Behavior 

MB0222: Service Marketing 

MB0223: Sales & Distribution Management 

MB0224: Advertising & Promotion Management 

MB0225: Product & Brand Management  

MB0226: Global Marketing Management  

MB0227: Retail Management 

MB0228: Digital Marketing 

Elective Group 3 (Operations) 
MB0331: Total Quality Management 

MB0332: Project Management 

MB0332: Production Planning and Control 

MB0334: Services Operation Management  

MB0335: Analytics for Supply Chain Management  

MB0336: Management of Inventory System  

MB0337: Operations Strategy  

MB0338: Productivity Management 

Elective Group 4 (Finance) 
MB0441: Investment & Portfolio Management 
MB0442: Financial Services 

MB0443: Working Capital Management 

MB0444: Corporate Tax Planning & Management 

MB0445: Financial Institutions & Markets 
MB0446: Financial Statement Analysis & Reporting  

MB0447: Cost Accounting 

MB0448: Corporate Finance 

 

 

******** 
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MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR
(A Govt. Aided UGC Autonomous & NAAC Accredited Institute Affiliated to R.G.P.V., Bhopal and

Course Outline of Core Subiects

Jiwaji University, Gwalior, MP)

Sub.ject

Code
Subject Name Maximutn Marks Allotted Total

Marks
Contact

Hours per
week

Total
Credits

Theorv Proj ect/lnternshipi
Presentationi Self

Learning

L T P

End
Sem

Mid
Sem

Quiz/
Assignment

Internal Extemal

700111 Managerial Functions
and Practicts

60 20 20 100 3 J

Course Objectives:
This coulse is to acquaint the students r,r,ith the basic nature of management. its process. tasks and

responsibilities of a professional manager as well as organizational behavioural dynamics governing an

organization.

Unit I
Introduction: Concept. Natr:re. Process and Significance of Management; Managerial Roles

(Mintzberg); An Overview of Functional areas of Managetnent- Marketing. Finance. Production.

HRM, IT, Rand D: Development of Management Thor-rght- Classical, Neo -classical. Systen-r and

Contingency Approaches- An Overview.

IInit II
Planning and Control: Concept, Process and T1,pes: Decision -making concept and process: Borinded

rationality: Management by objectives; Corporate Pianning- Environment anal5,sis and Diagnosis.

Strategy F'ormulations; Managerial Control- Concept and proaess; Designing an F.ffective Control
System; Techniques- Traditional and Modern (PERT and CPM).

I.lnit III
Organizing: Concept, nature. process and significance; Autholit-v and Responsibilit,v relationships-
Delegation. Decentrallzatton', Departmentalization basis and formats (Proiect and Matrix): Fonnal ancl

lnformal Organization: Changing patterns in Organization structures in the I(norvledge econom\'.

Unit IV
Leading People at work- basic concepts; Communication- nature, process. networks Directing:
Motivating and barriers; Effective Communication.

Unit V
International Management Practices: A comparative study of management practices in India. .Tapan.

USA and China with particular rel-erence to Planning, Organizing, Directing, Staffing and Controllirrg;
Recent developments in the field of N4anagement in a global perspective.

Course Outcomes:
After completion of course, str-rdents will learn

1. Various concept of Management. function and practices
2. Variotis Roles of Managers

ww .'P 4L *r(y,



MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR
(A Govt. Aided UGC Autonomous & NAAC Accredited Institute Affiliated to R.G.P.V., Bhopal and

Jiwaji University, Gwalior, MP)

About integrating management practices in r,vork environment.
Enhance decision making skills
To work with teams.

Suggested Text &Reference Books:
1 . L.M.Prasad, (2010). Principles and Practice of Management. 7th edition, Sultan ancl Chancl.
2. UdaiPareek, SushamaKhanna. (2012). Organization Behavior. 3rd edition. Oxfbrcl Publishing
3. RichardL.Dafl,(2013),LlnderstandingtheTheorl'andDesignof Organizations. 11theclition.

Cengage Learning

w yL.P qL $"Ns

4.

5.



__7
MADHAV INSTITUTE OF TECHNOLOGY & SCIEI'{CE, GWALIOR
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Subject
Code

Subject Name Maximurn Marks Allotted Total
Marks

Contact
Hours per

rveek

Total
Credit

lheorv Pro.j ect/lnternsh ipr'
Presentationi Se l1'

Learning

L T P

End

Sem
Mid
Sem

QLtizi
Assisnrnent

lnternal Ilxternal

700112 A*:c*unting fur
-&&alragers

60 20 20 100 3 3

Course Objectives:
'fhe ainl of the course is to give stuclents an understanding of the accounting techniques which
managers use when making internal decisions and understand how this contrasts with external
decision-making.This Course will also help the student w.ith the basic concepts" standards and
practices of financial and Management Accounting, as w'ell as to describe how to maintain
accounting books and Statenlents for decision making process.Another objective of this course is
to discuss how to analvze the varior-ts financial statements of a company to estirnate Cash tlor,vs ancl
different ratios.

Unit I
An introduction; Meaning of financial Accounting: Accounting as an Infbrmatior-r System:
Impofiance, Scope and limitations of financial accounting. Accounting Concepts and principles;
Accounting Equation" Capital and Revenue items; Generall,v Acceptecl Accounting principles.
Accounting Standalds. and International Financial Reporting Standards (IFRS)

Unit II
Recording of Transactions in Prin-rary Books. Special Purpose Subsidiary Boohs: Cash Book:
General Journals; Posting to Leclger Accounts. Preparatiop of Trial Balance.

Unit III
Preparation and Analysis of Financial Statements (Trading. Profrt & [,oss Account and Balance
Sheet) with Adj ustments (numerical)

Unit IV
Relationship analysis between balance sheet and income statement, Analysis and interpretation
of cash f'low statement as per AS-3 (Revised) and Ratio Analysis inclucling Interpretation.

Unit V
Basic concepts of budgeting: Preparation of- Functional Buclgets. and Master Buciget; a,cj Flexible
B,dgets: Responsibility Accounting and Divisional perfbrmance.

Course Outcomes:
After cornpletion of this course, a str-rclent lvill be able to:

tF ily-- Nl qL r4zs
10
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1. provide a basic coverage of accounting concepts" techniques of Double entry system of
Book-keeping and Financial Accottnting.

2. understand the various sources of accounting information.

3. r-rnderstand external and internal users of-accounting and financial inforntation.

4. Understandand analyzedifl-erent components of flnal accounts.

Suggested Text & Reference Books:

1. Porwal, L.S, "Accounting theory and practices" 9th edition, Tata McGraw Hill publication.

2. Raiasekaran, V. and Lalitha R. "Financial Accounting" Pearson publication.

3. I-{anif and Mukherjee, "Financial and management accounting",6th edition" Tata McGraw

Hill publication.

4. Manuals of Institute of Chartered accountants of'India (ICAI). New Delhi

5. Pandey, I.M.. "Financial Management", Vikas pttblishing house Pvt. Ltd.

11
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Sub.lect
Code

Subject Name Maxirnurr Marl<s Allofted Total
Marl<s

Contact
I-{ours per

rveek

Total
Credits

Theory Pro.lect/lnternsh ipi
Presentation/Se ll

Learn i ng

L T P

End
Sem

Mid
Sern

Quizr
Assignn.rent

Internal External

700113 {.}per:rtio*s
Xtxxage rne*f

60 20 20 100 3

Course Objectives:
J'he course is oriented to familiarize the students rvith tundamentals of Operations Management, and
toois and techniques used in taking decisions in operating and controlling the production alci service
industries. Fufiher, the aim of this course is to develop unclerstanding of the strategic apcl firnctienal
issrtes in the operational environment of an,v organization. of the various clecisions involl,ing the
operational activities, and of the methocls w'hicl-r enable taking the best possible alternatiye tlecision.

Unit I
Introduction of Operations Function and Operations Managemerrt; Scope ancl importar-rce of OM;
Productivity. Effrciency and Effectiveness; Iuput/output transformation; Importance of OM, Functions
and decisions of Operations Manager. Operations as Competitive Advantage, History of ON4

l'nit [I
Planning and Designing the Products/Services: Sen'icesv/s manufacturing. Prodr-rcts l,is Services. pLCl:
Process Design and Planning; Facility'Planning: Designing the Facilit;- Location and l-a1,out; Tvpes of
Lavout

Unit III
Forecasting and its types. Forecastiug tin-re horizons. Methods of Forecasting: eualitatir,,e ancl
Quantitative: Inventory Management: Types of inventories and demands. Inyentor), costs. lnyento^,
Svstems' ABC Classiflcation" EOQ, Production QLrantitv Model: Material requircment planni,g:
Material hanclling, Material Management

Unit tV
Production Planning and Control: Introduction. meaning, importance, objectives; Capacity planning;
Supply Chain Management: Introduction and concepts; Project Management: Introduction ancl
concepts: Quality Control

Unit V
Maintenance Management, Waste Management: Measnrinq and Improving the Oper.ations processes;
Green opelations management.

Course Orrlcomcs:
Students are expected to:

1 . learn the role and relevance of oM in organizations and societl,
2. r'rse techniques for optimizing the prodr,rction process olservic.es a1d goods

{* *!_ v sfl!- */,,wt
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3. understand the various concepts of OM and their practical applications

4. describe the boundaries of an operations svstem, and recognize its interfaces witl"r other

fur-rctional areas within the organization and r,vith its external environment.

Suggested Text & Reference Books:
1. Russell and Taylor (2009), Operations Management along the Supply Chain. Wiley
2. S. Anil Kumar and N. Suresh (2008), Production & Operations Management, New Age

International Publication.
3. Bhat. S. (2011). Production & Operations Management, Himalaya Publishing House

4. Chase. Jacob, Aquilano. Agarn'al (2008). Operations Management for Competitive Advantage"

Tata McGraw-I{ill Evans & Collier (2007). Operations Management: An Integratecl Goods and

Service Approach. Cengage

5. Heizer. Render, Jagadeesh (2009), Operations Management, Pearson Educatiorr. India

6. Porter. A. (2011). Operations Management. Ventr-rs Purblishing

7 . Klassen& Manor (2007 ). Cases in Operations Management. Sage Publishers

8. I(ra.iervski. Ritzman, Malhotra (.2007), Operations Vlanagement: Processes ancl Value Chains.
Prentice-Hali
Mahadevan (2007). Operations Management: 'l'heorl,and Practice. Pearson Irducation. India
Shroeder (2009). Operations Management: Contemporary C and Cases. Tata McCirarv-
Hill

9.

10.

ryrL
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Subject
Code

Subject Name Maximum Marks Allotted Total
Marks

Contact
Hours per

'"Veek

Total
Cred its

Theon, Proj ect/l nternsh ipi
Presentation,'Se lf

Learning

L T D

End
Senr

Mid
Sen.r

Qriiz,
Assignrnent

I nternal External

700tt4 &4;amngerinl
il*r.::tr:l*rics

60 20 20 100 3 3

Course Objectives:
To teach and develop skills in applying eaonomic ideas to take decisions through strategies regarding
Market Conditions. Pricing. and lacing competition. Thus. lorming the lbundation lbr specializing in
Marketing. Financial Markets. Inventory Management. Optimization in human lesources.

Unit I
Fundamental of Economics and Tireories of Firm. Basic Concepts of Econornics - Economics as

decision making tools: Goals of the firm and Alternate Theories of Firm.

Unit II
Demand Anall,sis Force of' Demzrnd - Types of Demanc'l - Demarrd Function - Force of Suppll. -
Suppl-v Fr,rnotion - Demand and Supply Equilibrir,rni. Demancl Elasticltl, N4easurements: Price
Elasticitl,- Income Elasticitrv - Cross-elasticitl, Advertising Trlasticitl'__ Supply' F.lasticitr,. I)errand
Estimation and Forecasting: Sr-rrvev i qualitative ancl Statistical / quantitative Methocls.

tjnit III
Cost ancl Itevenue Analysis Types of Costs - Short run ancl Long run cost and outpr-rt relationship-
E,conomies of Scale and Competitive Strateg,y - Economies of Scope Sources of Economics of Scale
and Scope Estirnation of Cost function - Revenue and Breali-Even Anall,sis

Iinit IV
Production Analvsis: Factors o1'production or inputs - Plocir-rction Function - T.v--pes: Returns to arn

lnptit - Isoquants and Iso-costs - Returns to Scale - Estimation of Production function.

Unit V
Competing Within Marhet& Pricing Strategl' Perfect Competition - Monopoly - Oligopoly - Game
Theory and Competitive Strategy - Regurlation. Public Goods. and Beneflt-Cost Anal.vsis. Pricing
Strategy :Pricing Practices and Strategies - Advanced I'opics in Pricing Theorv: peak-Load pricing.
Pricing over Life cycle of Prodr-ict. Public utilit,v Rate Regr.rlation Mr-iltiproduct pricing. Transler
pricing - (ieneral considerations in Pricing and Price Forecasting.

Course Outcomes:
After completing the course, a student r,vi11 be ahle to

1. Understand the economic basis 1br business characteristics and market in-rperf'ections.
2. Difl'erentiate between consumer behaviour and ntarkct behar.,iour.
3. Distinguishthe impoltanoe of costing" pricir-rg and its relation r,vith demanc'l ancl suppll.
4. Learn in detail the creation and sustainabilitt, ol'clitl'erent ntarkets.
5. Apply optimizing techniques in competitir.,e strategl. in different

W*- d*
14
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Suggested Text & Reference Books:
1. William J. Baumol, Alan S. Blinder" (2016). Micro Economics - Principles ancl policy. 13th

edition. CengageLearnings.
2. Koutsoyiannis, (2010), Modern Micro Economics. International edition. Macmillan

Publication.
3. Besanko. D et al, (2013), Economics of Strategv. 6th edition. Wile1, India Edition.

lF *$P',-+L 91s#
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Subject
Code

Sub-ject Name Maxi rnurn Mari<s A I lottc'd 'lotal

Marks
Contact

Hours per
weel<

"lotal

Credit

Theorl, Projecti Internshipi
Presenlation/Se ll

Learnins

L, T P

End
Sem

Mid
Sem

Quizi
Assigrrnrent

I nternal External

700115 {}rgxuizati*na!
trleh*viour

60 20 20 r00 3 3

Course Objectives:
T'he ob-iective of this course is to provide stuclents u,ith a better unclerstanding of beha'ioural processesof indir''idLrals and groups in organizations enabling them to function more e-ffccti'el], in their roles asmanagers personally and w'ith others. Specific learnir-rg objectives for this .o.,;;;;;, r"ri"r"r,"'1' To provide a basic knowledge of important the-ories relating to organizatiolal behavior:2' To develop skills to cleeply anall'ze human behavior and appll, the learning to orga,izational

context.

3' 'Io r-rnderstand the grottp dvnarrics and Leacielship in the organizatio,4' To develop an understandin,s of the structure ancl clesign of organizations ancl their role inorganizational efTectiveness
5' To develop an understanding of the dvnamics of change in organizations

Unit I
Definitior-r' Nature. Disciplines contributing to oB. -Evoiution of ots. Assu,rpti.ns, Scope ancllmportance o1'oB. Ele.rents of oB.,Vfoclels of oB. Limitntions of oB.

Unit II
Personality, the Myers-Briggs type inclicator. and the Big Fil'e personalitl, Model. Learning: Typesof learners' learning process" learning theories, p.*.pir"r,';;;,*i.l i-otiorrr, varues, anclEmotional [ntelligence' Perceptions, Motivation, Motivation: lrorn concepts to applicatio,s.

t.lnif III
Group Dynamics: Stages of grolrp developr.nent: T'he Five-stage model. Group Decision Making anclteclmiques' Emergence of informai leaclers and w-orkingroi;;T.r,-or,Io,Ig, mrpo.tance of Teams,Dift'erence between teams and groups, 'fypes of team!. c,=oting eff'ective ,.*r. turni,g individual inteam player' communication: Functions and process. Direction of communication, Interpersonalcommunication' orga,izational communication. iontrol. Johari window-and rransactional analvsis.

Unit tv
Leadership: Leadership styles ar-rd fheories. I-eatlers v/s Managers. Mentoring. po*,er and politics,conflicts: Definition and Meaning. Sources of conflict. 'fhe conflict process. I'r,pes of conflict.Conflict Management Approaches. Negotiations.

Unit V
organization structure, organizational design ancl ernplo,u-ee behaviour. neu, clesig, options.organizational culture, Managi,g cultural Diiersity. o.g",*ir"i#ilffige:Approaches.orearing

tq-:#r, e+ ryL- la$t;
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a culture of change, Work stress and its management. Organizational development: Characteristics,
Objectives, Organizational effectiveness.

Course Outcomes:
1. To use major theories, concepts" terms. models, fiamervorks and research finclings in the fielci of

olganizational behavior in an Organizational settir-rg.

2. To understand the implications of organizational behavior fiom the perspectil,es ol emplo,u-ees.

nlanagers, leaders and the organization.
3. To analyze the role of individuals. groups, managers and leaders in influencing how people

behave in organizational culture at large.

4. To evaluate and fbrmulate approaches to reorient individual, team, managerial and leaclership
behaviour in order to achieve organizational goals.

5. To elaborate the challenges in shaping organizational behavior. organizational culture ancj
organizational change.

Suggested Text and Reference Books:
1. Organizational Behaviour, Robins
2. Organizational Behaviour, Nelson & Quick
3. Organizational Behaviour, Fred Luthans
4. Organizational Behaviour, Stephen Robins. Timoth-vJudge, NeharikaVohra
5. Organizational Behaviour. K Ashu,athappa
6. Organizational Behaviour" M N N4ishra

7. Understanding OB, Udal' Pareek

fi"
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Subject
Code

Subject Name Maxiurum Marks Allotted Total
Marks

Contact
I{ours per

',veek

Total
Credits

lheory Pro.jecti Internship/
Presentation/Se ll

Leaming

L T P

End
Serr

Mid
Sern

Quizi
Assignment

I nternal Erterr.ral

7001 16 3,{*rhetiug
M**aruernent

60 20 20 100 J

Course Objectives:
Marketing management course enables a student to understand the fundamentals of marketing concept

and the role marketing plays in business. This course enables a student to understand the 'Marketing
mix' elements and the strategies and principles underlying the modern marketing practices. Students

should be able to demonstrate their comprehension of marketing concepts and knou,ledge by applying

those in their written exams, case str-rdies discussions, presentations and projects.

IInit I
Understanding Marketing Management: lntrodLrction to Marketing: Nature and Scope of Marketing.

Marketing Concepts, Marketing Philosophies, Custorner Value. Holistic Marketing. L-,merging J'rends

in Marketing. The marketing process: lntroduction. N4arketing Mir-The Tr:aditional 4Ps.'T'hc

Modern Components of the Mix- The Additional 3Ps. Developing an Effective Marketing Mix"
Marketing Planning, Marketing lmplementation and Control

Unit II
Segmentation, Targeting and Positioning: Introduction, Concept of Market Segmentation, Benefits of
Market Segmentation, Requisites of Etf.ective Market Segmentation, 'fhe Process of Market

Segmentation. Bases for Segmenting Consumer Markets, Targeting (T), Market Positioning (P).

Product Management: Decisions, Development and Lifecycle Strategies: Introduction. Levels of
Products, Classification of Products, Product Hierarchy. Product Line Strategies. Product Mix
Strategies, Packaging and Labelling. New Product Development, Product Lif'e Cycle (PLC)

Unit III
Product Management-Brand and Branding Strategy: Introdr-rction. Brand and Branding. Adr,antages

and disadvantages of branding. Brand Equity. Brand Positioning. Brand Name Selection. Brand

Sponsorship. Brand Pricing: Introcluction, Factors AtTecting Price Decisions. Cost Based Pricing.
Value Based and Competition Based Pricing, Product Mix Pricing Strategies. AdjLrsting the Price of
the Product. Initiating and Responding to the Price Changes.

Unit IV
Promotion Management-Managing Non-Personal Communication Channels: Introduction. Integrated

Marketing Communications (IMC), Communication Development Process. Budget Alloc,ation

w w ry4 +L P6a
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Decisions in Marketing Communications. Introdr-rction to Advertising. Fundamentals of Sales
Promotion, Basics of Public Relations and Publicity

Unit V
Personal Communication Channels: Introduction, Personal Selling. Sales Management Basics, HR
Practices in Sales Management. Evalr-tation of Trair-ring. Personal Selling Process. Direct Marl<eting.
Channels of distribution concept ar-rd importance; Role of Channei intermediaries and their fiu-rctions:

Course Outcomes:
After completing the course, a student wiil be able to

1. Understanding the nature and scope of marketing.
2. Develop an understanding of various marketing philosophies
3. Understanding segmentation, targeting and positioning.
4. construct sales plan and professional interactive Presentation.
5. Understand the dynamics of marketing in business.

Suggested Text and Reference Books:
1. Kotler Philip - Marketing Management, Analysis. Planning. Implementations and Control

(Pearson Educationl 4th Edition)
2. Station William.I- Fundamentals of Marketing (MC Grau,Hill)
3. Kotler, Philip and ArmstrongGraw - Principles of Marl<eting (Pearson Education. 11th Edition)
4. Kotler Philip Keller Kevincl Lane, Kosh,vAbraham and .IhaMithileshwar - Marketing

N4anagement: A Sor,rth Asian Perspective (Pearson Education 12thEditiol)
5. McCarthv and Perreault - Basic Marketing: A Global Marketing Approach (Tata McGraw,

HiIl.15"')
6. Kurtz and Roone - Principles of Marketing (Thomson India Edition, 2007)

w w-s 4&-9^fl
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SLrbject
Code

Sr"rb.!ect Name Maxintum Marks Allotted Total
Marks

Contact
Hours per

rveel<

Total
Credits

Theory Pro.lecti Internshipi
I)resentati on/Se I I

Learning

L T P

End
Sen.t

Mid
Sem

Quiz/
Assignrrent

I nternal Extemal

700t17 Managerial
Communication

60 20 20 100 2 1 3

Course Objectives:
It lias obicctive to introcluce ke,v conccpts clcol::tli-*rjcatior-l thecr,l'. itlpri.lr,i:rg verbal ilnd non*1'ei"h31

communication and to develr:ir stuciq:nt's skills in appl.vir-rg thcse c*nc,*pts io realistiil sitr:;,ttions in fi

cli i'lelenl u'orkplace euvirontt-tenl.

Unit I
Concepts of Communications: Deflnition. Obiectives

Communication, Process of Comrnllnication, Fonns of

Communication Roadblocks and Overcoming them,

Effectiveness in Managerial Commttni cation

of Communication. Characteristics of-

commlrnication, Roles o1' a Manager.

Overcoming Con-rmunication Barriers"

Unit II
Role of Verbal & Non-verbal Syrnbols in communication: Forms of Nonverbal Communication"

Interpreting Non-verbal messages, Tips for effective use of- non-verbal Communication. Listening:

Definition, Anatomy of poor Listening. Features of a good Listener. Types of Listening skills,

strategies, Barriers to effective Listening.

Unit III
Oral presentation: Planning presentation" delivering presentation, Developing & displaying visual aids.

Handling questions from the audience, Telephone, Teleconferencing, Challenges and etic|-rette.

Principles of successful oral communication, Barriers to communication. Conversation control -
Reflection and Empathy: two sicles of elfective oral communication.

Unit IV
Group Discussion & Interviews: Role Functions in Group Discussions. From of Group, Characteristics

of Eff-ective Groups, Group Decision Making, Group Conflict, Fr-rndamental principles o1'

Interviewing. Types of Interviewing Questions, Types of lntervieu's. Style of Interviewing. Mock

Interviews" Dressing and Grooming, Norms of Business Dressing.
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Unit V
Business Communication, Basic Principles" Tips for ellbctive r,vriting, -[he Seven Cs of Letter r,vriting.

Planning steps lor effective writing. Writing Business Reports (Short & Long). I(nds of Business

Letters. inquiries, orders & replying to them. sales letters. Job application Letters. Writing Effbctir,'e
Memos, Format and Principles of writing Memos. Identifying potential career opportunities. Preparing
Resumes, Composing Application Messages

Writing E-mail, Business Reports, Business Proposals: Elfective E-mail, E-mail Etiqr-rettes. Writing
Business Reports and Proposals, Purpose of Business Reports, Parts of Report" F-ormat ol Business

Proposals. Practice tbr Writing Business Reports.

Course Outcomes:
Student w'ill learn how to:

1. Write clearly and effectivell, Mernoranda, Formal Letters, E-Mails, Short Reports and Long
Report Executive Summaries

2. Speak clearly and effectivelv nsing Formai Presentations and Group Discussions
3. Technology enable communication

Suggested Text and Reference Boohs:
1. Essentials of Business Communication, Mary Ellen Gutfey. South-Western Educational
2. Business Communication Asha Kaul Prentice Hall of India
3. M.K. Sehgal& V. Khetrapal - Business Communication (Excel Books).
4. Rajendra Pal - Business Communication (Sultanchand& Sons Publication)
5. P.D.. Chaturvedi - Business Communication (Pearson Education. 1st Edition 2006).
6. Cornmunication for Business (Pearson Education. 4th Edition)

Lab/Practical Work 7 00117 : Managerial Communication

Tentative activities* of Lab/Practic:rl Work in Managerial Communication:
1. Email writing, writing Business letters, preparing reports and minutes of the meeting
2. CV and Cover letter writing.
3. Facing Interviews
4. Presentation Skills
5. Effective oral communication/ Public speaking skills
6. Role Play

7. Personal branding, story telling

*These activities are tentative and can be modified as per the industrial requirements in the same
domain.
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Accounting lnformation System: - Introduction to Accounting Packages: Preparatiot't of vouchers.

invoice and salary statements; maintenance of inventor-v records; maintenance of Accounting books

and final accounts; financial reports generation. Software -Wave Accounting Concepts of Data

Communication, Types of Data-Communication Networks. Communications Media. Concepts of

Computer Networks, the Internet, Intranet and Extranets: Operation of the Internet. Services provided

by Internet, World Wide Web.

Unit V
Software: Introduction; Types of softr,vare w.itl'r examples Operating systems: Introduction to operatiug

system, Functions of opeiating system, Classification of operating System Computer Netw'orks:

iompgter and communication networhs" Evolution of computer networks, I-AN. MAN. WAN.

Network topologies, Modes of Data communication.

{-l*xrs* { }astc{}rnes :

The learning otttcomes of this collrse are:

i. Identili the current software programs available to assist managers in accomplishing theiriobs

ancl develop basic understanciing of technolog,v in order to make use of them in business.

2. Explain how to make a professional looking and effective presence on the Internet.

3. Develop repofis to assist managers in recognizing problems and opportunities through

Automation.

4. Explain fundamental concepts of data communications. computer networking. and the related

hardrvare ancl demonstrate technical hnor,vledge of computer netu'orks and various infbrmation

svstems

Suggested Text &Reference Books:
1. Fundamentals of Information Technology, Alexis I-eon. & Mathews Leon - Vikas.

2. Basics of Computer Sciences. Behrouz F-orouzan, Firoz Mosharraf. Cengage.

3. Information Technologl'tbr Management, Rarnesh Behi, McGrarv I-Iill"

4. Introclr-rction to Computers and Communications. Peter Norton-Sixth Edition-'fata McGraw

Hilt.
5. V.Rajaraman, lntroduction to lnformation Technolog.v, Prentice I-{all India.

6. Bharihoke, D. (2009). Fundamentals of Information Technolog,v. New Delhi: F.xcel Books.

7. Norlon. P. (2006). Introduction to Computers. New Delhi: Tata McGraw Hill Publications.

8. Ritendra Goel& D.N. Kakkar (2004). Computer Applications in Management New Delhi: Neu'

Age International (P) Ltd
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Subject
Code

Sr-rbject Narne Maximum Marks Allotted Total
Marlis

Contact
Ilours per

week

Total
Credits

Theorv Project/lnternsh ip/
Presentation/Se lf

Learnins

L T P

End
Sem

Mid
Sern

Quizi
Assiqnrnent

Internal External

700119 Management of
Self/ Presentation /

Self-Learnins

50 50 100 I 1 2

Course Obiectives:
Objectives of a Personality Development Training to the students are development program fbrms a
paft of the self-development process Personality development course lets students adopt a right mind-

set required to achieve success at professional as weli as personal areas of lif'e and improving

communication skills as well as other skills.

1. Personalit-v and Psychological Assessment- Assessment Centre. Determinants of Personality

Development
2. Use of standardized instruments in variolls areas: lntelligence Testing. Attitride 'festing. Self-

Report Inventory. Typological Tests. Sun'rming Up and cleveloping Personal Profile .

Personality Traits
3. Individual and Interpersonal Behaviour-Developing Self Ar,vareness: concepts of'secr-rlar &

spiritual levels Motivation. Introspection. Self--Assessment, Self-Appraisal &. Self'-

development.
4. SWOT Analysis. Effective Problem-Solving Assertiveness, Decision making skills, Conflict:

Process & Resolution. Managing Emotions at the work place. Emotional Intelligence
5. Soft Skills: Projecting a positive social image. importance of social image" Looking great and

attractive, Grooming basics, Public speaking Voice modulation
6. Email and telephonic etiquettes, International ar-rd Social etiquettes. Manners & Etiquettes.

Developing Effective Habits
7. Trust Building, Organizational Success through Effective Team work, Getting along with

People (co-workers. Boss). Managing Stress Tirne management: Importance of time
managelnent, Techniqr.res of time management. Time management st-vles.

8. CV & Cover Letter writing. L.lnderstanding JD & .IS. Group discussion, Presentation Shills.
Newspaper reading, General a\ rareness and current development in Industry

9. Skill development: Excel. Aclvanced excel. Drafting and area-based skill training. Practical
exposure through guest sessions, conducting exercises in class, case studies

Course Outcomes:
1. It will develop student's overall personalit,v: professionall-v. personally and emotionally.
2. It aims to strengthen the strong areas and improvise the r,veak areas to boost confidence

level both internally and externally.
It gives skill-based lealning training to achieve better: job opportunities.
It will develop an understanding of the corporate enviro
professional behavior in students.

a

4.
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Annexure- zl

COURSE OUTLINE OF MAI\DATORY AUDIT COURSES (MAC)

and

Subject

Code

Subject Narne Maximunr Marks Allotted Tota

I

Mar

ks

Contact

FIours per

week

Total

Cred its

Theory Pro.jecti Internship/
Presentation/Se If

Learning

L T P

End

Sem

Mid
Sem

Quiz/
Assignment

Intemal Extemal

MCo10r Corporate
Governance &
Ethics (MAC)*

50 50,
(PPT,Case

study/
Project)

100 2

*MAC' Mondatorv Auclit Cotu'se v'ill be cctmptrlsorT to pass v,hich v,ill be u ntctnrJate lo aworcl the Jincrt clegree. o, thebttsis of'corttirttrotrs asses'',tnetlt and on ,nrorrrro,rdotion ttf.the Departntent witlt /inal grudesimarks. rhe Esantirotlon celltrill i.c.sue u certificale for thi.s c.cttu..se.

Course Objectives:
1-oday's hyper competitive business environment creates tremenclous pressure on managers to improveperformance of their organizations. Many times. such presslrres ;esult in managers engaging ir-runethical practices' Hence, etl-rics and corporate gov'erna,ce lras come to occupy an i,rportant place irrManagement theory and practices. corporate gJvernance is the way a corporatior.r polices itself. Inshort' it is a methocl ot- governing the .o-puirry like a sovereign state, instati,g its owrl customs"policies ancl laws to its employeei fiom tne nilnest to the lowest leveis. corporate governance isintended to increase the accountabilitl, of yor-rr Jo-furr1, ancl to avoicl massive disasteis befbre the1,occur' The course is aimed at providing iunclame,rtal Lno*tedg" and concepts relating to businessethics and corporate governance.

Unit I
Evolution of corporate Governance - Meaning of corporate Governance: corporate Governancc.systems; obligations to stakeholclers: Principlei of corporate governance; History o1. corporateGovernance; Theory of the firrn; ov I vrrre

corporate Governance Models: 1-he Anglo-Saxon Mociel- Regulatory flramer.r,'rk on corporategovernance in India; Tl-re Japanese Moder of co.porute Go'ernance. Ke1, pla,vers in the JapaneseModel; German model of corporate governance.

Unit II
Business Ethics & Corporate Governance: what is Business Ethics; Roots of Unethical Beha'iour:Business Ethicsancl Social R-esponsibility; The nor. oieihi;. ffi;i"..r, Ethical Theories: _EthicarIssues, Making Decisions About Ethical irrr"r; improving Ethical g"hu,rio,rlr'iirrr""rr'i"i. xur.r..of Social Responsibility; Social Responsibility issues; How corporate observe Ethics ln theirorganizations; Corporate Governance Ethics: Characteristics of an Ethical organization;

Ww-t+ e& ryd-$
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Unit III
Board of Directors: Corporate Management Structure; Kinds of Directors: Directors Appointment;

Effectiveness of the Board of Directors; Duties and Responsibirities of Directors; Qualification and

Disquarification of Directors: Liabilities of Directors: Role of Directors; Rights & Priviteges of

Sharehorders: Recommendations ,.i*rng to shareholders; Responsibilities of Shareholders;

Guidelines for lnvestors/Shareholder; Trading of Securities;

Jiwaji UniversitY, Gwaliol

Unit IV
Role of Government in Corporate Governance:

Different Roles of Government in the f'conomy;

Government' s Relations with Business

Government Interference in Market Economies:

Forms of Government Regulation; The Scope of

Course Outcomes:
After comPleting the course,

1'studentswillbeabletounderstandtlrebusinessethics.
2. The student will be able to analyze corporate social responsibility'

3. The stuilent will be able to analyze variotts etirical codes in corporate govelnance

4. Student will be able to analyzethe Employees conditious and Business F'thics

Suggestetl Text & Reference Books:

1. Horngreen CT: Introduction to Managenent Accounting, Prentice Ha1l of Inclia. New Dellri.

2.LalJawahar:ManagementAccounting.TataMcGrawHillNewDelhi.
3. Maheswary S N" Management acco.,-,ting and Financial Control; Sultan Chand & Sons New

Delhi.
4. Shasi I( Gupta and R K Sharma, Management accounting, Kalyani Publishers'

J
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